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1. General Overview 

1.1 Introduction 
Fast Forward provides a snapshot of the state of museums in 2010 and an 
in-depth analysis of change in museum services in the West Midlands 
since 2000. It provides statistics on museums professional standards, 
customer experience, workforce and collections. 

 
For Fast Forward 2010 we have presented our findings under the 
headings User Experiences, Collections, and Organisational Health. This 
intentionally complements the Accreditation Standard (October 2011). 
We have included new questions on the condition of museum buildings, 
collection management, staff and volunteers, environmental 
sustainability, social media and social impact. Fast Forward 2010 can be 
used as a developmental and advocacy tool for identifying challenges 
and to providing evidence of successes.  
 

The future of Fast Forward is currently uncertain. We believe the next few 
years will be a challenge for all sectors. We believe it is important to 
continue the Fast Forward survey to understand the impact of the 
economic climate on museums and galleries. We would like to see Fast 
Forward continue in 2012 and welcome enquiries from interested parties.  

 

We would like to thank all the museums and galleries who returned their 
surveys, the West Midlands Museum Development Officers for supporting 
the process, Suzanne McDermid at Croner Reward, and all at Volition 
Associates.  

 

We are pleased that Fast Forward 2010, its predecessors, and data sets 
will be hosted by the Collections Link website. We believe that the Fast 
Forward publications and data sets are useful and valuable to museums, 
their funders, stakeholders and users. We are happy for you to freely use 
and re-use our data to research, study, and understand our museums 
and galleries. 

 
Rachel Cockett 
Chair, Fast Forward Editorial Board 
Birmingham Museums and Art Gallery 
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1.2 Background and Process 
 
It is widely agreed that Fast Forward represents a unique set of trend 
data and is an invaluable resource which is recognised regionally by 
both strategic bodies and service delivery organisations.  The evidence 
that it supplies is useful in three main ways: 
• Political: to provide evidence for individual organisations, the sector 

in the region and the sector as a whole. 
•  Strategic: to underpin decisions on resourcing development 

programmes across the region. 
• Developmental: to allow organisations to identify their comparative 

strengths and weaknesses and help them to prioritise their work 
plans. 

 
The West Midlands was the first English region to publish a regional 
museums strategy and assessments in 1996.  Following the publication in 
1998 of Fast Forward: Priorities for museum development in the West 
Midlands, in 2000 the West Midlands Regional Museums Council 
published an Update, which analysed the range statement information 
from 1998 and 2000.  This was followed by an Update every two years 
thereafter by the successor body, MLA West Midlands. 
 
In 2008 MLA West Midlands handed responsibility for Fast Forward to 
Renaissance West Midlands.  Data collection, analysis and commentary 
for Fast Forward is managed by an Editorial Board appointed by 
Renaissance West Midlands with a membership of between 8 and 10 
individuals from the museum sector in the region.  
 

• Chair: Rachel Cockett (Renaissance Manager, Birmingham 
Museums and Art Gallery)/Paulette Francis-Green (Renaissance 
West Midlands) 

• Lauren Amery (Arts Council) 
• Kate Andrew (Herefordshire Heritage Services) 
• Simon Cane (Birmingham Museum and Art Gallery) 
• Emma Cook (Museum Development Officer, Conurbation) 
• Michael Cooke (Museums Libraries & Archives Council) 
• Jo Dimitri / Isabel Churcher (Museums Libraries & Archives Council) 
• Aidan Graham (Museum Development Officer, Regional) 
• Bob McDermid (Renaissance Skills Development Officer) 
• Robin Hill (Museums Worcestershire) 
• Jane Thompson-Webb (Birmingham Museums and Art Gallery) 
• Vicky Tunstall (Stoke on Trent Museums Service) 

 
The Editorial Board managed the consultation on questions for 2010 and 
the survey process; their comments have contributed to the analysis that 
follows.  The Editorial Board are massively indebted to museums of the 
West Midlands who have given their time and knowledge to this process. 
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In 2010 the survey was organised in three parts with relevant range 
statements and questions included together: 

• Managing your collections – included all questions relating to care 
of collections, including a new range statement “Provision of 
Suitable Buildings”, questions on loan activity, storage capacity 
and availability of subject specialist knowledge. 

• Managing your resources – included all questions relating to policy 
and planning, workforce, training etc.  New questions were 
introduced on operating budgets and sustainability.  

• Engaging with your users – included all questions relating to 
facilities provided, visit numbers etc.  New questions were 
introduced on use of new technology and engagement with 
minority and community groups. 

 
As before, for the purposes of trend analysis, three sets of data were 
considered - a control group of museums which had been involved in 
the analysis in 2000 and for which figures are available for all six biennial 
updates thus indicating change over time; the West Midlands 
Renaissance Hub museums; and ‘All’ museums providing a snap shot of 
current standards. 
 
Croner Reward was commissioned to manage the online and paper 
questionnaires and to provide statistical data for tables and charts. All 
museums in the region were invited to contribute, and it is encouraging 
to note that 79% provided returns.  This means that this research is 
statistically valid and extremely robust.  
 
Kathy Gee, Jane Arthur and Helen Maclagan of Volition Associates were 
commissioned to analyse the data provided by Croner Reward and 
provide this commentary on it.  
 
This research is being made available as follows: 
• Executive summary  
• Detailed findings  

  1) Fast Forward 2010 update – this document 
  2) Master spreadsheet of the statistics in Excel 
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1.3 Making sense of the data 
 
The data in the tables and charts that follow is derived from three 
different kinds of evidence. 
• Simple yes/no questions – for example, do you have car parking for 

disabled people? 
• Self assessed evidence for levels of performance in public service, 

collections care and staff training. This is measured by the use of 
range statements with six levels, six being the highest. It cannot be 
emphasised too strongly that the range statements measure levels of 
practice. They are not ‘scores’ and museums should aspire only to 
those best practices appropriate to their circumstances. It is not 
expected that every museum should reach level 6 in all categories. 

• Numerical evidence – for example, how many items have you 
disposed of this year? 

 
In the commentary percentages have been rounded.   

1.4 Participating Museums  
 
1.4.1 The Sample 
216 museums were invited to participate in the 2010 survey and 170 
responded, although not all respondents answered all questions fully.  
 

• ‘All’ museums means every museum that submitted a return for 
2010. 

• Hub museums are those within the West Midlands Renaissance in 
the Regions hub partnership.  They comprise 27 museum sites 
under 5 governing bodies.  Where relevant, results for Hub 
museums are shown separately, as well as being included in ‘All’ 
museums. 

• The Control group represents those museums which first 
participated in 2000 and from which data is available for 2000, 
2002, 2004, 2006 and 2008.  The Control group for 2000 is therefore 
equivalent to the ‘All’ museums category for that year minus those 
that have since closed. 

• Throughout this document, the term ‘average’ equates to ‘mean’. 
• Where differences are slight, care must be taken in interpretation. 
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Museums Sample Size by Governance Type. (1.4.1) 
 

 
*Hub 

Museums 
2010 

‘All’ 
Museums 

2010 

**'All’ 
museums 
2010 for 

which data 
is available 

New 
Museums 
for 2010 

Control 
group 

(as used in 
2000) 

responses 
2010 

Local Authority 
museums 

14 62 62 1 52 

Independent 
museums 

13 66 64 5 39 

National Trust - 10 10 3 1 

Regimental 
museums 

- 8 8 1 6 

University  
museums 

- 6 6 - 5 

English Heritage - 3 3 2 - 

Nationally funded 
museums 

- 1 1 - 1 

Company 
museums 

- 6 6 - 4 

Private museums - 8 8 2 1 

Total 27 170 168 14 109 

*Fast Forward 2010 sees data from one additional Hub museum site included: Tar Tunnel. This 
raises the number of Hub museum sites to 27. 
** Excludes organisations that did not submit Information & Services and/or Range Statement 
data. 
 

Fast Forward definition. (1.4.1) 
 
Governance Type indicates whether a museum’s governing body is a Local Authority (LA), 
Independent (IND), National Trust (NT), Regimental (REG), University  (UNI), English Heritage 
(EH), Nationally funded (NAT), Company (COM) or Privately owned (PVT). 

 
The figure of 170 participating museums (out of 216 invited) represents a 
response rate of 79%, the same as in 2008.  Hub museums’ response rate 
remains at 100%.  The response rate of the control group of 129 (those 
who have been participating since 2000), to which there has been no 
change, is 84%, significantly down from 2008 when it was 93%. 
 
Amongst those who did not respond is Bath Place in Leamington Spa, 
which may no longer be eligible following loss of material in a serious fire.  
No other non-responses are thought to be due to closure.  
 
 
 
 
 
 
 



Page 9 of 135 

1.4.2 Changes since 2008 
 
The analysis looked at changes in composition of the sample between 
2008 and 2010. 
 

 
 

Museum Sample Size 2008 & 2010. (1.4.2) 
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Independent museums (66, 39%) are still the largest group, but the gap 
between them and Local Authority museums (62, 36%) has narrowed 
from 2008.  This reflects a higher number of Independents not returning 
data in 2010.  
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There were 14 new respondents, distributed across the region and the 
governance categories. 
 
1.4  Participating Museums 
Key facts  

• The overall response rate of 79% is the same as for 2008.  
• Hub museums: 27 were invited and the response rate was 100%. 
• Control group: 129 were invited, 109 responded, a response rate 

of 84%. 
• One further Hub museum site has been brought into the survey 

(the Tar Tunnel at Ironbridge) bringing the total to 27. 
• Three-quarters of the museums in the region are either 

Independent (39%) or Local Authority (36%). 
Strengths and weaknesses  

• The sample continues to give a good overall picture of the 
region, although the decline in responses from the control group 
is a potential weakness. 

Political Issues 
• The non-respondents include both English Heritage and National 

Trust venues; for any future surveys it may be worth making an 
approach at an organisational level to improve response rates.   

Strategic and Developmental  
• Museum Development Officers could usefully give particular 

encouragement to museums in the control group to continue to 
supply data, as this is important for trend analysis. 

• The advantages of participation, with case studies of how the 
data has been used, could be deployed to stimulate a higher 
response rate.  

• Continued data collection with emphasis on the control group is 
to be encouraged. 

Emerging Trends (1.4) 
• Thanks partly to the efforts of the Museum Development Officers, 

Fast Forward continues to attract strong support from across the 
region and the sector and thus to yield useful data. 

 

1.5 Geographical Distribution 
 
1.5.1 Rural and Urban Definitions 
 
The Rural/Urban Definition, an official National Statistic introduced in 
2004, defines the rurality of very small census based geographies.  
Census Output Areas forming settlements with populations of over 10,000 
are urban, while the remainder are defined as one of three rural types: 
town and fringe, village or hamlet and dispersed.  The Definition also 
applies to Wards and Super Output Areas.  
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The three urban categories differ according to the number of residents 
living in urban centres, with Major Urban being the “most” urban 
authorities, with a combined population of 17.2 million at Census 2001.  
This is followed by Large Urban (7.3 million) and Other Urban (6.7 million).  
Of the rural categories, Rural-50 authorities have between 50 and 80 
percent of their population living in rural settlements or large market 
towns.  5.8 million people live in this category.  Rural-80 authorities have 
at least 80% of their population in rural settlements and large market 
towns.  5.7 million people live in these authorities.  The remaining 
category, Significant Rural, indicates that a district has between 26 and 
50 percent of its population in rural settlements and large market towns.  
There are 6.4 million people in this category.   
[All figures are for England] 
Rural and Urban Statistics in England Guidance Notes, DEFRA 

 
1.5.2 Museum Distribution 
 
The survey looked at the distribution of museums and of museum visits 
across the region in terms of these urban/rural categories, and 
compared these figures with the population figures for each category. 
 
Urban/Rural distribution of sites and visits against population in the West Midlands. 1.5.2) 
 

Urban Classification 
Number of 
Museums 

% of total 
2010 visits 
% of total 

% of 2001 
population 

Major Urban 36 21 28 43 

Large Urban 14 8 15 13 

Other Urban 23 14 12 10 

Significant Rural 33 19 17 17 

Rural-50 34 20 6 9 

Rural-80 30 18 22 8 

Total 170 100 100 100 

     

All Urban 73 43 55 65 

All Rural 97 57 45 35 
The population in 2008 was 5.41 million according to the regional spatial strategy; the only 
available segmented figures are for the 2001 census, so these have been used for calculating the 
percentages. 
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Distribution of museum sites and visits against government urban/rural categories. 
(1.5.2)
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57% of museums are in rural areas, leaving 43% in urban areas - where 
65% of the population lives.  55% of the visits made were to museums in 
urban areas.  Museums in Rural-50 and Major Urban areas attract fewest 
visitors compared to their population size (around 90% of the population 
number); those in Rural-80 attract most in proportion to their population – 
with nearly 4 times as many visits as population.  Museums are therefore 
important to tourism and the visitor economy in these areas.  
 
In proportion to the number of museum sites, Major Urban (average 
57,000 visits per museum per year), Large Urban (average 77,000) and 
Rural-80 (average 53,000) areas are most successful in attracting visitors.  
This last figure is heavily influenced by just 2 areas – Stratford-on-Avon 
and Bridgnorth, discussed further below.  Museums in Major Urban (28% 
of all visits) and Rural-80 areas (22%) – that is, the areas at each end of 
the range - attract the highest overall percentages of visitor numbers.  
Rural-50 areas show the lowest average visitor numbers, having a high 
number of museums but with a low average annual visit number, of just 
over 13,000.  This suggests that museums in these areas may be among 
the least viable and/or most vulnerable. 
 
Stratford-on-Avon (with the Shakespeare Birthplace Trust sites) and 
Bridgnorth (with Nationally funded RAF Cosford) Districts, continue to 
attract the largest numbers of visits in relation to their population (as was 
the case in 2008).  Both are Rural-80 areas: Bridgnorth attracts nearly 6 
times the size of its population in visits, and Stratford-on-Avon over 9 
times.  Stratford-on-Avon is the district with the most visits overall, closely 
followed by Birmingham (Major Urban, and the largest in the region) – 
each achieving just over one million museum visits.  
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Shrewsbury & Atcham (with Attingham Park) and Telford & Wrekin (with 
the Ironbridge Gorge Museums) both have visit numbers greater than 3 
times their population size, and Coventry and Herefordshire both over 
twice. This shows the significant scale of museum visits in these areas too. 
 
Within the Major Urban areas, the lowest visitor numbers, both in absolute 
terms and in relation to population, are in Solihull and Sandwell.  There is 
very little museum provision in Solihull; in 2010 data was returned by only 
site, the National Trust property at Packwood House.  The figures from 
Sandwell are more surprising as 8 sites (6 Local Authority, 1 Independent 
and 1 Private) participated; the results may reflect low local patterns of 
visiting and/or low popularity as a visitor destination.   
 
In the Large Urban group, Coventry has the highest figures, and in the 
Other Urban group, Telford & Wrekin, followed by Worcester.   
 
Amongst the Rural-50s, Herefordshire continues to stand out, and is 
significantly ahead with over 350,000 visits, more than twice its 
population, showing the importance of the visitor economy and the 
museum contribution to it.  Unusually it is not one big attraction (only 
Berrington Hall breaks the 50,000 barrier), but several middling-sized ones 
which make up the numbers here. 
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1.5  Geographical Distribution 
Key facts 

• The overall number of museum visits (7.3 million) is nearly 1.4 times 
the region’s population (5.3 million). 

• In the most rural areas the number of museum visits is nearly 4 
times the size of the population. 

• The distribution of museums does not reflect that of the 
population.  The population is 65% Urban: 35% Rural whereas 
museums are 43% Urban: 57% Rural. 

• 55% of all museum visits were to museums in urban areas. 
• In each of Stratford-on-Avon District (very rural) and Birmingham 

(very urban) there were over 1 million museum visits made. 
• Stratford-on-Avon (with the Shakespeare Birthplace Trust sites) 

and Bridgnorth (with the Nationally funded RAF Museum 
Cosford) Districts continue to attract the largest numbers of visits 
in relation to their population – in Stratford-on-Avon District 9 
times and in Bridgnorth 6 times the resident population. 

Strengths and weaknesses 
• Popular visitor attractions remain so, and continue to attract high 

numbers. 
• The viability of some of the museums in Rural-50 areas, and the 

less popular ones in Rural-80 areas, may become questionable in 
the future. 

Political Issues 
• In certain rural areas, museums are a valuable part of the visitor 

economy.  Museums overall remain popular, with more visits than 
the entire regional population, but concentrations of urban 
population remain a reservoir of potential visits which could be 
exploited further. 

Strategic and Developmental 
• Geographical location is clearly only one factor in many 

affecting visitor numbers, but continued promotion of visits to 
local museums probably continues to be worthwhile. 

• Herefordshire is far and away the most successful Rural-50 area in 
attracting visitors to its museums; those other Rural-50 areas that 
have participating museums may be able to learn from that 
experience. 

Emerging Trends 
• This data has only been available since 2008; the 2010 data 

shows a broadly consistent picture with that for 2008. 
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1.6 Museums and Local Enterprise Partnerships 
 
1.6.1 Local Enterprise Partnerships 
 

“Local Enterprise Partnerships are locally-owned partnerships between local authorities and 
businesses and play a central role in determining local economic priorities and undertaking 
activities to drive economic growth and the creation of local jobs. They are also a key vehicle 
in delivering Government objectives for economic growth and decentralisation, whilst also 
providing a means for local authorities to work together with business in order to quicken the 
economic recovery” (Department of Communities and Local Government) 
 
“Local enterprise partnerships are led by local authorities and businesses across natural 
economic areas. They provide the vision, knowledge and strategic leadership needed to drive 
sustainable private sector growth and job creation in their area.” (Department for Business, 
Innovation and Skills) 

 
Local Enterprise Partnerships (LEPs) covering the whole of the West 
Midlands were approved in 2010/11.  Each LEP is made up of a number 
of local authority areas; a local authority can be a member of more 
than one LEP.  The composition of LEPs is changing over time; this analysis 
is based on the position as published by the Department for Business, 
Innovation and Skills in February 2011, at which point Tamworth, East 
Staffordshire and Lichfield were all part of both Stoke & Staffordshire and 
Greater Birmingham & Solihull.  Since that date some other authorities 
(Cannock Chase, Bromsgrove, Redditch, Wyre Forest) have also joined 
Greater Birmingham & Solihull, whilst also remaining within Stoke & 
Staffordshire and Worcestershire respectively. This is a changing 
landscape: up to date information can be found at 
http://www.bis.gov.uk/policies/economic-development/leps/statistics. 
 
These partnerships, generally led by someone from the business sector, 
replace Regional Development Agencies (RDAs).  Further information on 
LEPs is available from: 
http://www.communities.gov.uk/localgovernment/local/localenterprisepartnerships/ 
http://www.bis.gov.uk/policies/economic-development/leps 
 
Local Enterprise Partnerships in the West Midlands. (1.6.1) 

 

West Midland LEPs Number of participating museums 

The Marches – Shropshire & Herefordshire 54 

Coventry & Warwickshire 31 

Worcestershire 22 

Stoke & Staffordshire 27 

Greater Birmingham & Solihull  26 

Black Country 18 
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1.6.2 LEPs – Visit Numbers 

 
The survey results show that visit trends across the region are generally 
upward.  These figures (as all the results) depend on participating 
museums submitting consistent data, but they appear to show this 
upward trend in each of the partnership areas.   

 
Visitor numbers (‘All’ museums) across the LEPs. (1.6.2) 
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The marked rise in Coventry & Warwickshire relates to major increases in 
visit numbers in Coventry, where both The Herbert and Coventry 
Transport Museum have undergone significant investment and 
renovation.  In The Marches there is an impressive increase, possibly 
exaggerated or at least emphasised by periods of closure and/or missing 
data from Shrewsbury & Atcham in the 2008 return. 
 
1.6.3 LEPs - Staff and Volunteers 
 
Over 2,300 people are employed by museums in the region, and over 
5,000 volunteer.  Small museums may be entirely voluntarily staffed, and 
even Major museums rely heavily on volunteer input.  Across all the LEPs 
the contribution of volunteers is very important. 
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Professional and volunteer staffing across the LEPs. (1.6.3) 
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There appear to be more volunteers (although not necessarily more 
volunteer hours) in Worcestershire than in Greater Birmingham, despite 
the difference in population size.  It is noticeable that especially in The 
Marches and also in Coventry & Warwickshire, museums are particularly 
reliant on volunteers – this is perhaps unsurprising, as these areas are 
where the Independent sector is so important.  These issues are explored 
in more depth in section 4.5.4.   
 
1.6.4 LEPs - Governance 
 

There are significant differences in the composition of the museum 
sector, in terms of governance, between the different partnership areas.   
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Distribution of Governance Type of museums. (1.6.4) 
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In The Marches and in Coventry & Warwickshire, and to a lesser extent 
in Worcestershire, the Independent sector is dominant.  In the Black 
Country and in Stoke & Staffordshire, Local Authority museums are 
predominant. In Greater Birmingham there is a mix, with 
Independents and Local Authority museums the largest groups. 
 

1.6.5 LEPs – Operating Budget 
 
The survey asked respondents to classify the size of their operating 
budget. 
 

Fast Forward definition. (1.6.5) 
 

Micro Less than £30,000 

Small £30,000 to £100,000 

Medium £100,000 to £500,000 

Large £500,000 to £2 million 

Major Over £2 million 

 
“These scales are based on the annual operating budget of your 

organisation. This includes salaries and all running costs but 
excludes capital expenditure.” 
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Size of operating budget across the LEPs. (1.6.5) 
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The greatest numbers of Major museums are to be found in The Marches 
and in Coventry & Warwickshire.  
 
In the Black Country, there are neither Major nor Micro museums among 
the respondents – all the museums are in the middling sized groups – and 
in Worcestershire there are no Major or Large museums either.  The 
absence of Major museums may mean that both investment and 
economic benefit will be spread more widely and perhaps thinly.   
 
The high number of Micro museums in The Marches and in Stoke & 
Staffordshire is notable and may suggest potential for joint initiatives in, 
for example, marketing. 

 
1.6.6 LEPs - Local Authority Support 
 
The survey asked respondents to comment on the support they receive 
from their local authority. 
 
Fast Forward question. (1.6.6) 
 

“Over the past two years has local authority support (in which ever way you are accustomed 
to receive it) risen, stayed the same, fallen?” 
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Changing Local Authority support across the LEPs. (1.6.6) 
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The most dramatic fall is evident in the Black Country, followed by Stoke 
& Staffordshire.  Falling support is less significant in Worcestershire and in 
Coventry & Warwickshire. Only in Worcestershire did no respondent 
report rising support – support which may of course be in kind (for 
example from the Museum Development Officer, or through training) 
rather than financial. The impact of changing local authority support is 
discussed further in section 4.2.2. 
 
1.6  Museums and Local Enterprise Partnerships 
Key facts 

• Each LEP has an active museum community, each with its 
own character. 

• The role of volunteers is significant in sustaining the museum 
economy in every LEP, but most so in The Marches and in 
Coventry & Warwickshire – the areas where the independent 
sector is most significant. 

Strengths and weaknesses 
• The dependence on volunteers is both a strength – showing 

community commitment – and a vulnerability. 
Political Issues 

• Museums are a significant employer and also a focus of 
voluntary community activity; nearly 8000 people in the 
region work or volunteer in museums. 

• There is an opportunity for museums in each LEP area to 
come together and perhaps identify a spokesperson to 
initiate dialogue with their LEP. 
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Continued: 

 
Strategic and Developmental 

• Museums in each LEP may wish to work together, particularly on 
aspects such as marketing, and perhaps also in levering in 
funds. 

• The museum sector in the region may wish to take the initiative 
and develop a ‘manifesto’ – which could be  modified by and 
for each LEP – setting out what museums can offer LEPs in terms 
of, for example, the visitor economy and employment. 

Emerging Trends 
The overall trend of visit numbers is upwards, but with significant 
variations. 
 

1.7 The Partnerships 
 
This section looks at some key points in relation to each partnership in 
turn. 

1.7.1 The Marches – Shropshire & Herefordshire  
 
Visit numbers in The Marches – Shropshire & Herefordshire have a clear 
and strong upward trend. 
 
Visit Numbers in The Marches – Shropshire & Herefordshire 2006-2010. (1.7.1) 

 

  2006 2007 2008 2009 2010 5 year 
totals 

Shropshire County 
Council  
(directly run museums) 

99,841 111,597 96,993 64,158 71,242 443,831 

Shrewsbury & Atcham 
Borough Council 249,165 82,977 84,148 317,153 352,552 1,085,995 

Telford & Wrekin District 
Council 458,597 449,668 440,367 557,875 563,997 2,470,504 

Bridgnorth District Council 254,665 404,672 361,222 350,305 313,629 1,684,493 

Oswestry District Council 44,814 48,555 56,234 60,000 60,000 269,603 

South Shropshire District 
Council 11,152 11,412 13,030 9,979 9,235 54,808 

North Shropshire District 
Council 23,905 25,218 28,073 8,334 8,349 93,879 

Herefordshire Council  
 

317,317 320,977 291,028 360,598 360,413 1,650,333 

The Marches LEP –  
‘All’ museums 1,459,456 1,455,076 1,371,095 1,728,402 1,739,417 7,753,446 

 
There is a strong reliance on volunteering, which is unsurprising given the 
Governance pattern.  
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The Marches – Shropshire & Herefordshire: Staff and Volunteers. (1.7.1) 

Paid Staff Paid Professional Staff Volunteers Professional Volunteers  
 
The commonest type in terms of Governance is Independent, followed 
by Local Authority. 
 

The Marches by Governance Type. (1.7.1) 

COMP EH IND LA NAT NT PVT REG UNI  
 
In terms of operating budget, The Marches museums demonstrate 
considerable variety.  The LEP area includes a significant number of the 
very smallest (Micro) museums but also the largest (Major), with fewer of 
the middling sizes.  Local authority support in this area appears to be 
comparatively stable so far, and has risen in some cases.  
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1.7.2 Coventry & Warwickshire 
 
Visit numbers are on the up, with recent investment in the Herbert Art 
Gallery and Museum and in Coventry Transport Museum yielding 
dividends.  
 
Visit Numbers in Coventry & Warwickshire 2006-2010. (1.7.2) 

 

 2006 2007 2008 2009 2010 5 year 
totals 

Warwickshire County 
Council  
(directly run museums) 

70,633 71,534 66,088 52,433 72,257 332,945 

Nuneaton & Bedworth 
Borough Council 76,518 44,089 49,525 77,387 72,073 319,592 

Rugby Borough Council 75,986 77,215 85,748 69,952 67,903 376,804 

Warwick District Council 212,360 109,298 118,931 279,128 286,278 1,005,995 

Stratford-on-Avon 
District Council 1,157,401 1,082,192 1,085,021 970,055 1,012,647 5,307,316 

North Warwickshire 
Borough Council 2,000 2,250 2,000 - - 6,250 

Coventry Metropolitan 
Borough Council 341,838 428,270 540,937 744,542 710,116 2,765,703 

Coventry & 
Warwickshire LEP –  
‘All’ museums 

1,936,736 1,814,848 1,948,250 2,193,497 2,221,274 10,114,605 

 
Coventry & Warwickshire LEP is well provided with museums, with those in 
Coventry together with the Shakespeare Birthplace sites attracting over 
three-quarters of the visits and (these and other) Independent museums 
constituting the largest governance type. 
 

Museums in Coventry & Warwickshire by Governance Type. (1.7.2) 

COMP EH IND LA NAT NT PVT REG UNI  
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Museums of all budget sizes are represented, with significant Major and 
Large components.   
 

Museums in Coventry & Warwickshire by Operating Budget. (1.7.2) 

Major Large Medium Small Micro  
 
Volunteers make an important contribution. Local authority support 
appears to be relatively stable with some instances of a rise, although 
more of fall. 
 
1.7.3 Worcestershire  
 
Worcestershire has relatively few museums compared to other LEPs. 
There are no Major or Large museums. Visitor numbers are fairly stable 
with an upward trend. 
 
Visit Numbers in Worcestershire 2006-2010. (1.7.3) 

 

 2006 2007 2008 2009 2010 5 year 
totals 

Worcestershire County 
Council  
(directly run museums) 

16,001 22,202 24,759 27,249 24,913 115,124 

Wychavon District Council 100,615 33,178 32,804 112,315 115,098 394,010 

Wyre Forest District Council 113,613 116,970 139,394 108,849 126,562 605,388 

Malvern Hills District Council 13,899 16,521 13,283 16,715 14,547 74,965 

Worcester City Council 144,499 134,333 150,171 138,577 149,145 716,725 

Bromsgrove District Council 30,615 31,854 35,227 38,544 38,403 174,643 

Redditch Borough Council 11,980 11,384 18,150 14,221 20,910 76,645 

Worcestershire LEP –  
‘All’ Museums 

431,222 366,442 413,788 456,470 489,578 2,157,500 
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Independents and then Local Authority museums are the most common 
forms of governance.  
 

Museums in Worcestershire by Governance Type. (1.7.3) 

COMP EH IND LA NAT NT PVT REG UNI  
Volunteers are particularly important, which may reflect a high 
community support for museums in this area, and/or the nature of the 
population here. 
 

Worcestershire: Staff and Volunteers. (1.7.3) 

Paid Staff Paid Professional Staff Volunteers Professional Volunteers  
 
Local authority support is stable or falling, with no instances of increase 
reported.  There are no Hub museums in this LEP area. 
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1.7.4 Stoke and Staffordshire 
 
In Stoke & Staffordshire, visit numbers show a slow but steady upward 
trend. 
 
Visit Numbers in Stoke and Staffordshire 2006-2010. (1.7.4) 

 

 2006 2007 2008 2009 2010 
5 year 
totals 

Staffordshire County Council 
(directly run museums) 194,952 232,660 217,343 210,909 213,673 1,069,537 

Stoke-on-Trent City Council 233,109 186,914 209,757 260,252 300,342 1,190,374 

Stafford Borough Council 62,290 52,499 54,501 41,066 39,441 249,797 

Newcastle-under-Lyme District 
Council 46,067 48,696 46,953 79,058 66,538 287,312 

Staffordshire Moorlands District 
Council 6,711 5,718 5,086 6,000 20,000 43,515 

East Staffordshire Borough 
Council 7,492 7,182 8,031 8,000 6,060 36,765 

South Staffordshire Council 23,909 25,731 26,391 24,126 26,034 126,191 

Cannock Chase Council 44,239 50,297 35,770 44,880 38,960 214,146 

Tamworth Borough Council 31,883 29,430 29,300 37,321 35,542 163,476 

Lichfield District Council 68,123 77,451 74,577 56,040 53,009 329,200 

Stoke & Staffordshire LEP –  
‘All’ museums 718,775 716,578 707,709 767,652 799,599 3,710,313 

 
Overall numbers of staff, and particularly professional staff, are low 
compared to other LEPs.  Local Authority museums are the most 
common form of governance.  There are a large number of Micro and 
of Medium museums.  
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Museums in Stoke & Staffordshire by Operating Budget. (1.7.4) 

Major Large Medium Small Micro  
The fall in local authority support stands out as severe in this LEP; 
nonetheless some respondents are also reporting increases. 
 

Changing Local Authority Support to Museums in Stoke & Staffordshire. (1.7.4) 

Fallen Stayed the same Risen  
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1.7.5 Greater Birmingham & Solihull 
 
In Greater Birmingham & Solihull, Medium and Small museums are the 
most common, with Birmingham Museum and Art Gallery – a major 
attractor of visitors – the one Major museum. 
 
Visit Numbers in Greater Birmingham & Solihull 2006-2010. (1.7.5) 

 

 2006 2007 2008 2009 2010 
5 year 
totals 

Birmingham Metropolitan 
Borough Council 793,207 784,101 840,096 947,674 1,004,929 4,370,007 

Solihull Metropolitan 
Borough Council 59,558 61,337 61,654 66,069 68,778 317,396 

East Staffordshire 
Borough Council 

7,492 7,182 8,031 8,000 6,060 36,765 

Lichfield District Council  68,123 77,451 74,577 56,040 53,009 329,200 

Tamworth Borough 
Council 31,883 29,430 29,300 37,321 35,542 163,476 

Greater Birmingham & 
Solihull LEP –  
‘All’ museums 

960,263 959,501 1,013,658 1,115,104 1,168,318 5,216,844 

 
Independent and Local Authority museums are the most common. 
 

Museums in Greater Birmingham & Solihull by Governance Type. (1.7.5) 

COMP EH IND LA NAT NT PVT REG UNI  
 
The contribution of volunteers is less marked here – particularly in 
proportion to the population. Local authority support is diminishing 
significantly, although one site is reporting an increase.  
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Changing Local Authority Support to Museums in Greater Birmingham & Solihull. (1.7.5) 

Fallen Stayed the same Risen  
 
1.7.6 The Black Country 
 
Visit number data for the Black Country shows a general upward trend 
with some variations. 
 
Visit Numbers in The Black Country 2006-2010. (1.7.6) 

 

 2006 2007 2008 2009 2010 5 year 
totals 

Dudley Metropolitan 
Borough Council 310,613 345,660 375,461 401,297 386,161 1,819,192 

Sandwell Metropolitan 
Borough Council 129,184 95,430 83,149 63,671 74,059 445,493 

Walsall Metropolitan 
Borough Council 144,409 200,177 222,318 250,593 247,724 1,065,221 

Wolverhampton City 
Council 

141,535 259,746 278,409 255,769 271,299 1,206,758 

Black Country LEP –  
‘All’ museums 725,741 901,013 959,337 971,330 979,243 4,536,664 

 
Volunteer effort in relation to paid staff appears to be less significant 
than in other LEP areas.  The picture in the Black Country is dominated by 
Local Authority museums, and by those of middling size.  Both the largest 
(Major) and the smallest (Micro) size are absent from the 2010 survey 
(although at least one Micro museum, The Lace Guild, has participated 
in the past).  
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Museums in the Black Country by Governance Type. (1.7.6) 

COMP EH IND LA NAT NT PVT REG UNI  
 
There is a very marked fall off in local authority support, with no 
respondents reporting stability – although a few reported an increase.  
Given the dominance of Local Authority museums this is a vulnerability. 
 

Changing Local Authority Support to Museums in the Black Country. (1.7.6) 

Fallen Stayed the same Risen  
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1.7  The Partnerships 
Key facts  

• Coventry & Warwickshire has the highest visit numbers of any 
West Midlands LEP. 

• All areas, but particularly those with most Independent 
museums, rely heavily on volunteering.  There is a particularly 
strong volunteer commitment in Worcestershire. 

• In the Black Country, Local Authority museums make up an 
overwhelming majority. 

• The greatest numbers of Major museums are to be found in 
The Marches and in Coventry & Warwickshire. 

• The impact of falling local authority support is most dramatic 
in the Black Country and in Stoke & Staffordshire. 

Strengths and weaknesses 
• LEPs are new groupings, so there are not necessarily 

established patterns of working together. 
• The presence of museums across every LEP offers potential in 

relation to the visitor economy. 
Political Issues  

• Falling local authority support is a cause for concern, 
particularly in the Black Country, where Local Authority 
museums are in the majority, and in Stoke & Staffordshire. 

Strategic and Developmental  
• There are opportunities for museums in each LEP to explore a 

common agenda. 
Emerging Trends 

• Trend data on LEPs is not yet available. 
 

1.8 Standards 
 
1.8.1 Standards Over Time 
 
The survey measures service standards using range statements with 
defined criteria from 1-6, with 6 being the highest.  Full descriptions of the 
range statements are in the Appendix.  Data has now been collected 
consistently over 10 years, allowing robust trend analysis. 
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Average service standards for Museums in the West Midlands 2000 – 2010. (1.8.1) 
 

Element  
Assessed 

Average 
Assessment 2010 

Average 
Assessment 2008 

Average 
Assessment 2006 

2004 

Control 

2002 

Control 

2000 

‘All’= 
Control ‘All’ Control Hub ‘All’ Control Hub ‘All’ Control Hub 

Collection Care 
Environment 4.14 4.28 4.89 3.77 3.94 4.42 3.63 3.67 4.43 3.65 3.53 3.45 

Documentation 4.20 4.51 5.74 3.95 4.34 4.88 3.85 4.00 5.00 3.98 3.83 3.77 

Storage & 
Housekeeping 3.87 4.03 5.22 3.67 3.91 4.57 3.61 3.72 4.80 3.73 3.68 3.62 

Policy & 
Planning 
Framework 

3.92 4.33 5.08 3.73 4.10 5.12 3.52 3.69 5.34 3.57 3.31 2.90 

Audience 
Development 4.13 4.46 5.30 3.98 4.24 5.35 3.84 3.96 5.43 3.92 3.60 3.34 

Display 4.20 4.58 5.15 3.98 4.29 4.79 3.74 4.03 5.00 3.95 3.69 3.61 

Informal 
Learning 3.85 4.31 5.30 3.94 4.20 5.15 3.74 3.93 5.09 3.86 3.73 3.46 

Formal Learning 4.04 4.54 5.56 3.90 4.30 5.50 3.72 3.93 5.17 3.89 3.74 3.63 

Physical/ 
Sensory Access 3.48 3.86 4.59 3.41 3.68 4.46 3.12 3.28 4.48 3.11 2.78 2.69 

Staff/Volunteer 
Development 3.77 4.18 5.07 3.54 3.87 - - - - - - - 

Provision of 
Suitable 
Buildings 

4.43 4.56 5.22 - - - - - - - - - 

 
 

Average service standards across the Control group 2000-2010. (1.8.1) 
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There has been a continuous rise in standards throughout the period of 
the survey (since 2000); Hub museums continue to achieve higher levels 
than others, reflecting the investment made. 
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Hub standards have slightly declined since 2008 in relation to Policy & 
Planning Framework and in Audience Development; these changes 
appear to result from a combination of some improvements and some 
slippage.  Informal learning has declined for ‘All’ museums but improved 
for the control group.  This reflects the inclusion in the survey of some 
newcomers, who have progress to make; whilst leading to a decline in 
the average level, this demonstrates the effectiveness of participation in 
raising standards. 
 

The highest overall levels are now: 
‘All’ museums - Provision of Suitable Buildings  
Control group - Display 
Hub museums – Documentation 

This last is perhaps surprising, given that this has not been a major direct 
focus of hub investment. 

 
The lowest levels for all 3 categories (‘All’, Control, Hub) are for Physical & 
Sensory Access.  Levels for Storage & Housekeeping remain a cause for 
concern (see 3.3). 
 

1.8.2 Standards Compared 
 
Average Service Standards by Governance type of Museum. (1.8.2) 
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LA ‘All’ 4.64 4.46 4.48 4.87 4.20 4.70 4.24 4.56 4.19 4.52 4.49 4.48 

LA Control 4.68 4.57 4.53 4.92 4.25 4.66 4.17 4.57 4.09 4.60 4.58 4.51 

LA Hub  5.32 5.19 5.33 5.57 4.60 5.26 4.94 5.76 5.26 5.11 5.12 5.22 

IND ‘All’ 4.16 4.33 3.90 4.03 3.30 4.30 4.23 4.33 3.81 3.84 3.61 3.99 

IND Control 4.72 4.97 4.55 4.64 3.84 4.74 4.68 4.84 4.18 4.47 4.24 4.54 

IND Hub  5.31 5.54 5.54 5.54 4.38 5.46 5.31 6.00 5.54 5.08 5.54 5.38 

COM ‘All’ 2.50 2.50 2.67 2.50 2.50 2.67 2.80 2.50 2.67 2.00 2.00 2.48 

COM Control 2.50 2.75 2.25 2.25 2.25 2.75 3.00 2.75 3.00 2.25 2.00 2.52 

EH ‘All’ 2.33 3.50 1.33 1.33 2.67 3.00 4.50 3.50 3.00 3.00 1.50 2.70 

NAT ‘All’ 5.00 6.00 5.00 6.00 3.00 6.00 3.00 3.00 2.00 5.00 4.00 4.36 

NAT Control 5.00 6.00 5.00 6.00 3.00 6.00 3.00 3.00 2.00 5.00 4.00 4.36 

NT ‘All’ 4.30 4.60 3.50 3.50 3.30 5.80 4.78 4.40 4.70 4.20 4.00 4.28 

PVT ‘All’ 3.00 2.63 1.88 1.88 1.75 3.63 2.88 2.38 2.00 2.00 2.00 2.36 

PVT Control 2.00 2.00 2.00 2.00 1.00 3.00 3.00 3.00 3.00 2.00 1.00 2.18 

REG ‘All’ 3.13 3.75 3.00 2.88 3.00 4.00 4.14 3.63 4.38 3.25 2.63 3.43 

REG Control 3.33 4.17 3.33 3.17 3.17 4.17 4.00 4.00 4.17 3.17 2.67 3.58 

UNI ‘All’ 3.67 4.00 3.50 3.67 2.83 4.50 4.17 4.17 3.50 3.83 4.20 3.82 

UNI Control 3.80 4.20 3.60 3.60 3.00 4.60 4.40 4.40 3.80 4.00 4.25 3.97 
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The highest overall levels, and those for most range statements, are for 
Hub museums, with Hub Independents achieving slightly higher levels 
overall than Hub Local Authority museums.  Outside the Hub museums, 
Independents and Local Authority museums generally attain higher 
levels than others, with the lowest levels found in Company and Private 
museums. The levels for English Heritage museums compare less well than 
they did in 2008, but this may reflect a significant change in which English 
Heritage sites have participated in the survey. 
 
The Nationally funded museum is particularly strong on Policy & Planning 
Framework; the National Trust and Regimental museums in 
Housekeeping; the National Trust and English Heritage also do well in 
Environment. 
 
In relation to Provision of Suitable Buildings, the Nationally funded 
museum and the National Trust out-perform Hub museums; the Nationally 
funded museum is also among the leaders in Formal Learning, Informal 
Learning and Display. 
 
More detailed analysis in relation to the range statements for Users, 
Collections and Organisational Health appears in later sections. 
 
1.8  Standards 
Key facts 

• Service standards continue to rise overall; the global average for 
the control group is 28% higher in 2010 than it was in 2000.  The 
highest levels are still to be found in Hub museums but the wider 
constituency is now progressing faster. 

• Hub museums’ assessments are 18-38% higher than ‘All’ museums 
and 12-30% above the control group for 2010.  The greatest 
differences are in Storage & Housekeeping, Documentation and 
Learning (Formal and Informal). 

• Physical & Sensory Access has improved slightly (particularly in 
Hub Museums) but continues to come out bottom of all the 
tables, despite the attention given to this by Renaissance. 

• Hub Museums have made greatest progress since 2008 in 
relation to Documentation and Storage & Housekeeping, 
indicating a perhaps overdue focus on these areas.  Among 
other museums, Environment and Staff & Volunteer Development 
have seen the greatest increase. 

Strengths and weaknesses 
• That standards continue to rise across the sector is a key strength, 

as is the progress made by museums outside the Hub.  The low 
levels for Company and Private museums are a weakness. 

Political Issues  
• The sector overall, and most individual sites, can demonstrate a 

consistent pattern of continuous improvement – despite pressure 
on budgets. 
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Continued: 
 
Strategic and Developmental 

• Physical & Sensory Access must remain a focus for effort and 
investment, as should Storage & Housekeeping. 

• There are still some average levels below 2, and some more below 
3 – these could usefully be targeted for improvement, particularly 
where they fall in public/not-for-profit museums and/or museums 
which hold significant collections. 

Emerging Trends 
Despite some economic stringency, the upward trend continues; the 
results of investment in Hub museums are visible. 
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 2. User Experiences 
 
2.1 Visit patterns 
 
2.1.1 Visit numbers and trends  
 
Overall visit numbers have risen between 2008 and 2010 for ‘All’ 
museums (15%), for the control group (16%), and for Hub museums (31%). 
 
Visit numbers 2008-2010. (2.1.1) 
 

 ‘All’ Museums Control Hub 

2008 6,352,013 5,172,414 1,767,741 

2009 7,131,094 5,865,850 2,220,316 

2010 7,302,818 5,982,798 2,324,141 

 
 

Visit Numbers 2008-2010. (2.1.1) 
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For the first time, visit numbers are grouped together by Local Enterprise 
Partnership area.  There is a general upward trend in visit numbers 
everywhere, although some data may be incomplete. 
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Number of museum visits in each Local Enterprise Partnership area 2006-2010. (2.1.1) 
 

 2006 2007 2008 2009 2010 5 year 
totals 

The Marches – Shropshire 
& Herefordshire  
– ‘All’ museums 

1,459,456 1,455,076 1,371,095 1,728,402 1,739,417 7,753,446 

Coventry & Warwickshire 
– ‘All’ museums 1,936,736 1,814,848 1,948,250 2,193,497 2,221,274 10,114,605 

Worcestershire 
– ‘All’ Museums 431,222 366,442 413,788 456,470 489,578 2,157,500 

Stoke & Staffordshire  
- ‘All’ museums 718,775 716,578 707,709 767,652 799,599 3,710,313 

Greater Birmingham & 
Solihull – ‘All’ museums 960,263 959,501 1,013,658 1,115,104 1,168,318 5,216,844 

Black Country  
- ‘All’ museums 725,741 901,013 959,337 971,330 979,243 4,536,664 

NB some museums are in more than one LEP and so are counted twice in this table. 

 
The Coventry and Warwickshire LEP, thanks to the Shakespeare 
Birthplace Trust Sites, the Herbert Art Gallery and Museum and the 
Coventry Transport Museum, has the most visits – over 2 million.  
 
2.1.2 Institutional Trends 
 
This analysis compares the average visit figures for museums with 
different types of governance.  
 
Visit numbers to different types of museum (Mean visit numbers 2002-2010). (2.1.2) 

 

Museum Type Mean Visits 
2010 

Mean Visits 
2008 

Mean Visits 
2006 

Mean Visits 
2004 

Mean Visits 
2002 

Local 
Authority 

53,056 42,609 45,073 39,998 40,100 

Independent 51,433 40,237 31,678 30,514 33,972 

National Trust 61,179 47,623 47,390 46,137 31,503 

Regimental 17,345 19,659 19,527 10,315 12,285 

University 18,473 12,480 19,585 23,309 18,076 

English 
Heritage 

3,111 32,302  -  - 16,766 

Nationally 
funded 310,089 313,730  - 94,947 80,555 

Company 5,850 5,432 2,010 38,530 83,839 

Private 7,833 5,678  - 1,945  - 

Hub 96,839 66,174 70,861 65,975  - 

‘All’ 49,012 45,071 38,509 35,166 34,790 
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Mean Visit Trends 2002-2010. (2.1.2) 
Note: this table excludes RAF Cosford, the only Nationally funded museum, in order to show the 
smaller categories more clearly. 
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Nationally funded RAF Museum Cosford, excluded from the table in 
order to show other data more clearly, saw a 1% drop between 2008 
and 2010, but following major works its numbers had previously increased 
hugely, from 94,947 in 2004 to 313,730 in 2008. 
 
All other Governance types show an increase since the 2008 survey, 
apart from Regimental and English Heritage museums – this last reflects 
inconsistencies in data returns.  
 
The biggest percentage increases reported in 2010 compared to 2008 
are in University and Private museums.  National Trust museums continue 
to have the highest mean visit numbers, followed by Local Authority and 
Independent museums. 
 
Over the full period of the survey, Private museums and National Trust 
museums show the largest percentage increase in mean visits, but there 
are significant inconsistencies in this data.  Independent museums show 
a 51% increase, Regimental museums a 41% increase, and Local 
Authority museums a 32% increase – all based on reasonably consistent 
data.  
 
2.1.3 Major Attractions  
 
15 participants in the survey reported visit figures over 100,000 in 2010. 
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Museum Sites receiving over 100,000 visits in 2010. (2.1.3) 
 

 Museum Sites receiving over 100k visits in 2010 Institution 
Type 

Visit 
Figures 

2008 
Visit Figures 2010 

1 The Birthplace & The Shakespeare Centre* 
(all 6 SBT sites) IND 684,451 767,000 

2 Birmingham Museum & Art Gallery#* LA 585,738 730,971 

3 Coventry Transport Museum* IND 346,062 365,206 

4 Royal Air Force Museum  NAT 313,730 310,089 

5 Black Country Living Museum IND 294,380 307,326 

6 Herbert Art Gallery & Museum# IND 149,403 304,060 

7 Attingham Park NT No data 283,188 

8 The Potteries Museum & Art Gallery#*  
(all 4 Potteries sites) LA 132,094 270,293 

9 Blists Hill Victorian Town#* IND 166,552 236,024 

10 New Art Gallery, Walsall LA 176,812 197,599 

11 Wolverhampton Art Gallery# LA 158,796 167,635 

12 Baddesley Clinton NT No data 140,000 

13 Staffordshire County Museum, Shugborough LA 131,086 135,702 

14 Bewdley Museum LA 93,941 126,562 

15 Hanbury Hall NT No data 104,000 

# Hub Museum. 
* Museum with a Designated collection. 
 
The museums receiving the largest number of visits are a fairly consistent 
group year on year; the largest increase since the last survey can be 
noted at the Herbert Art Gallery & Museum, Coventry.  The increase at 
the Potteries Museum may be exaggerated by different reporting, but 
will also reflect the impact of displaying the Staffordshire Hoard. 
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It is interesting to compare the list with the wider lists of attractions 
published by Visit England, which are divided into paid and free venues. 
 
Visit England’s Top 20 West Midlands Attractions - Paid (museums in bold). (2.1.3) 

 

 Name of Attraction Category 
Visitors 
2009 

Visitors 
2010 

% Change  
09-10 

1 Ironbridge – Ironbridge Visitor 
Museums/ 
Art Galleries 566,967 567,510 0.1 

2 Attingham Park 
Historic 
Properties 260,035 277,428 6.7 

3 Blists Hill Victorian Town 
Museums/ 
Art Galleries 222,666 236,024 6.0 

4 Ryton Pools Country Park Country Parks 149,191 148,147 -0.7 

5 Baddesley Clinton 
Historic 
Properties 131,165 130,696 -0.4 

6 Charlecote Mill 
Historic 
Properties 122,735 128,653 4.8 

7 
The Secret Garden – Illuminated 
Trail Garden 128,000 118,000 -7.8 

8 Croome Part (National Trust) Country Parks 75,279 114,004 51.4 

9 Park Farm 
Historic 
Properties 119,255 113,844 -4.5 

10 Hanbury Hall (National Trust) 
Historic 
Properties 99,329 111,300 12.1 

11 Kenilworth Castle 
Historic 
Properties 142,723 110,531 -22.6 

12 Clent Hills Country Parks 100,000 100,000 0.0 

13 Coughton Court 
Historic 
Properties 90,264 90,156 -0.1 

14 Enginuity 
Museums/ 
Art Galleries 92,836 84,320 -9.2 

15 Dudley Canal Trust (Trips) Ltd  Other 80,884 82,885 2.5 

16 Coalport China Museum 
Museums/ 
Art Galleries 79,988 77,341 -3.3 

17 Coalbrookdale Museum of Iron 
Museums/ 
Art Galleries 75,531 72,369 -4.2 

18 Packwood House 
Historic 
Properties 65,094 68,778 5.7 

19 Biddulph Grange Garden Garden 72,506 68,368 -5.7 

20 Artrix Other 61,000 62,000 1.6 
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Visit England’s Top 20 West Midlands Attractions – Free (museums in bold). (2.1.3) 

 

 Name of Attraction Category 
Visitors 
2009 

Visitors 
2010 

% Change 
09-10 

1 
Birmingham Museum & Art 
Gallery 

Museums/ 
Art Galleries 644,259 729,231 13.2 

2 Sandwell Valley Country Park Country Parks 354,962 400,000 12.7 

3 Coventry Transport Museum 
Museums/ 
Art Galleries 376,021 368,508 -2.0 

4 
Kingsbury Water Park & Nature 
Reserve Wildlife 355,122 340,010 -4.3 

5 Coombe Country Park Country Parks 378,318 333,116 -11.9 

6 The Herbert Art Gallery & 
Museum 

Museums/ 
Art Galleries 220,000 319,000 45.0 

7 RAF Museum Cosford 
Museums/ 
Art Galleries 344,994 310,089 -10.1 

8 National Memorial Arboretum 
Visitor/Heritage 
Centres 267,836 274,900 2.6 

9 Holy Trinity Church 
Places of 
Worship 220,000 240,000 9.1 

10 Jinney Ring Craft Centre Workplace 220,000 220,000 0.0 

11 
The Potteries Museum  
& Art Gallery 

Museums/ 
Art Galleries 150,338 207,570 38.1 

12 The Hop Pot Craft Centre Other 170,000 180,000 5.9 

13 Wolverhampton Art Gallery 
Museums/ 
Art Galleries 157,165 167,635 6.7 

14 Lichfield Cathedral 
Places of 
Worship 90,000 110,000 22.2 

15 Forge Mill Farm Farms 97,667 103,518 6.0 

16 Shire Hall Gallery 
Museums/ 
Art Galleries 83,736 77,676 -7.2 

17 
Worcester City Art Gallery 
& Museum 

Museums/ 
Art Galleries 73,687 69,971 -5.0 

18 Aston Hall 
Museums/ 
Art Galleries 52,273 54,654 4.6 

19 St Laurence’s Church 
Places of 
Worship 49,000 52,000 6.1 

20 Rudyard Lake Steam Railway Railway 35,000 45,000 28.6 

 
It should be emphasised that not all attractions choose to submit their 
data for publication by Visit England – in some cases perhaps for 
commercial reasons. The picture is therefore incomplete, with some of 
the major popular attractions absent; however, museums head the list 
for paid and free attractions and feature well in both lists. 
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2.1  Visit Patterns 
Key Facts  

• Museums and galleries attract over 7 million visits a year: in 2010 
there were 7,302,818 visits to museums in the West Midlands who 
participated in the survey. 

• Overall visitor numbers have risen from 6.3m in 2008 to 7.3m in 
2010. 

• Over the period of Renaissance investment, (2004-2010), 
average visit numbers to Hub museums have risen by 47%.  

• The top 10 museum sites represent 52% of the total visit numbers 
and the top 15, 60%. 

Political Issues 
• Museums make a significant contribution to the visitor economy.  

In 2009 visitors spent £1.8 billion in the region*. 
• Central government investment in Hub museums has led to a 

significantly greater increase in visit numbers than at other 
museums. 

• To demonstrate museums’ contribution to the visitor economy 
and for overall sector advocacy, all museums and especially 
those museums which attract large numbers should be 
encouraged to be rigorous in submitting visitor data to Visit 
England.  

• Increasing visitor figures are germane to the present Coalition 
government’s ambitions for the UK to become one of the world’s 
top five tourist destinations and its emphasis on the value of 
heritage tourism. 

*[In 2009, there were 8.4 million domestic overnight trips to the West Midlands, generating a 
total spend of £í1.2bn and 1.6 million inbound visits to the region, together accounting for 
£0.6bn – Visit England West Midland Tourism Statistics – Key Facts] 

Strategic and Developmental 
• Visitor numbers are important in the context of Arts Council 

England’s long term goals for museums and libraries – in 
particular, ‘Goal 2: More people experience and are inspired by 
museums and libraries’ 

• A minimum visitor attendance of 150,000 per year is one criterion 
for museums or consortia of museums wishing to apply for Major 
Grants funding. 

Emerging Trends 
• Visit numbers recorded by participants have increased, with 

overall rises from 2008 to 2010 of 15% for ‘All’ museums, 16% for 
the control group and 31% for Hub museums. 
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2.2 Standards of Service for Users 
 

This section looks at the Range Statements which deal with services to 
Users – other Range Statements are dealt with elsewhere – initially by 
Governance Type, and then also over the period of the survey. The 
analysis goes on to probe the relationship between standards and visitor 
numbers. 
 

2.2.1 Standards in 2010 
 
User service standards by governance type. (2.2.1) 
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LA ‘All’ 4.64 4.46 4.48 4.87 4.20 4.53 

LA Control 4.68 4.57 4.53 4.92 4.25 4.59 

LA Hub 5.32 5.19 5.33 5.57 4.60 5.20 

IND ‘All’ 4.16 4.33 3.90 4.03 3.30 3.94 

IND Control 4.72 4.97 4.55 4.64 3.84 4.54 

IND Hub 5.31 5.54 5.54 5.54 4.38 5.26 

COM ‘All’ 2.50 2.50 2.67 2.50 2.50 2.53 

COM Control 2.50 2.75 2.25 2.25 2.25 2.40 

EH ‘All’ 2.33 3.50 1.33 1.33 2.67 2.23 

NAT ‘All’ 5.00 6.00 5.00 6.00 3.00 5.00 

NAT Control 5.00 6.00 5.00 6.00 3.00 5.00 

NT ‘All’ 4.30 4.60 3.50 3.50 3.30 3.84 

PVT ‘All’ 3.00 2.63 1.88 1.88 1.75 2.23 

PVT Control 2.00 2.00 2.00 2.00 1.00 2.18 

REG ‘All’ 3.13 3.75 3.00 2.88 3.00 3.15 

REG Control 3.33 4.17 3.33 3.17 3.17 3.58 

UNI ‘All’ 3.67 4.00 3.50 3.67 2.83 3.53 

UNI Control 3.80 4.20 3.60 3.60 3.00 3.97 

 
Fast Forward definition. (2.2.1) 
Governance Type indicates whether a museum’s governing body is a Local Authority (LA), 
Independent (IND), National Trust (NT), Regimental (REG), University  (UNI), English Heritage (EH), 
Nationally funded (NAT), Company (COM) or Privately owned (PVT). 
 

Overall, Hub museum standards are generally higher than others, as are 
Local Authority museums and the Nationally funded museum. Private 
and Company museums continue to rank the lowest on standards 
overall; English Heritage sites participating this time are not much better.  
All levels below 3, the standard for Accreditation, are a cause for 
concern and may be a suitable area for attention. 
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2.2.2 Trends in Standards 
 
Over the period 2002-2010 there has been significant improvement in all 
User-related Service Standards.  Hub museum levels remain higher than 
the control group, but between 2006 (the earliest data available for Hub 
museums) and 2010, the gap has narrowed, with the wider group now 
making progress at a faster pace.  This suggests some ‘catching up’ by 
the wider group on the early gains of Hub museums.  Hub museum levels 
on Audience Development have fallen very slightly in the last 2 years 
(whereas those for museums overall have continued to make steady 
improvement).   
 
For some standards, some Hub (and other) museums have already 
reached the highest available level, with the result that continuing 
improvement on their part will not produce progress measurable in this 
survey (unless or until levels higher than 6 are introduced).  Others may 
have achieved the limits of what is feasible for them to achieve (bearing 
in mind that it is not expected that every museum should reach level 6 in 
all categories – see section 1.3).  This may at least partly explain the 
apparent slowing of Hub progress. 
 
Average levels of user service for All, Control and Hub 2000 – 2010. (2.2.2) 

 

 
Element  
Assessed 

Average 
Assessment 2010 

Average 
Assessment 2008 

Average 
Assessment 2006 

2004 2002 2000 

‘All’ Control Hub ‘All’ Control Hub ‘All’ Control Hub Control Control 
Base 
line 

Audience 
Development 4.13 4.46 5.30 3.98 4.24 5.35 3.84 3.96 5.43 3.92 3.60 3.34 

Display 4.20 4.58 5.15 3.98 4.29 4.79 3.74 4.03 5.00 3.95 3.69 3.61 

Informal 
Learning 3.85 4.31 5.30 3.94 4.20 5.15 3.74 3.93 5.09 3.86 3.73 3.46 

Formal Learning 4.04 4.54 5.56 3.90 4.30 5.50 3.72 3.93 5.17 3.89 3.74 3.63 

Physical/Sensory 
Access 3.48 3.86 4.59 3.41 3.68 4.46 3.12 3.28 4.48 3.11 2.78 2.69 

 
All user service standards have shown improvement over the period of 
the survey.  Audience Development and Display have seen 24% 
improvement, and Formal Learning 21%.  Informal Learning (16% 
improvement) has lagged behind Formal Learning and also continues to 
need attention, most acutely in Private, Company and English Heritage 
museums. 
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Average levels of user services for Control group, 2000-2010. (2.2.2) 
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Physical & Sensory Access has seen impressive improvement at 39%, but 
as it started from a very low base it still has a low overall level and needs 
continuing attention and investment; Local Authority museums generally 
achieve better standards than other types on this assessment and 
Private, Company and English Heritage museums lowest.  
 
2.2.3 Standards and Visits 
 
Average service standards compared to visits in 2010. (2.2.3) 
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‘All’ 
<10k visits 

3.33 3.28 2.93 2.91 2.73 3.79 3.60 3.50 3.24 3.06 2.71 3.19 

Control 
<10k visits 

3.57 3.65 3.13 3.39 3.00 3.77 3.87 3.95 3.57 3.48 3.29 3.52 

Hub  
<10k visits 

5.25 4.00 4.75 4.25 4.00 5.25 5.00 6.00 5.50 4.67 5.50 4.92 

‘All’ 10-50,k  
visits   

4.38 4.52 4.25 4.56 3.83 4.68 4.31 4.52 4.23 4.22 4.24 4.34 

Control 10-
50k visits 

4.56 4.73 4.49 4.69 4.02 4.78 4.31 4.62 4.29 4.47 4.38 4.49 

Hub 10-50k 
visits 

5.08 5.42 5.50 5.58 4.58 5.42 5.33 5.92 5.58 5.33 5.42 5.38 

‘All’ >50k 
visits 

4.69 4.83 4.38 4.63 3.90 4.83 4.53 4.56 4.13 4.47 4.33 4.48 

Control 
>50k visits 

5.10 5.29 4.95 5.14 4.19 5.10 4.86 4.71 4.62 4.95 4.70 4.87 

Hub >50k 
visits 

5.55 5.27 5.27 6.00 4.82 5.00 4.36 5.45 4.73 4.91 4.55 5.08 
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The museums with the most visits (over 50,000) generally have higher 
service standards than comparable museums with fewer visits (with the 
exception of Housekeeping for ‘All’ museums).  There is only a small 
difference in the average levels for Physical & Sensory Access (and in 
Collection Care-Documentation) between those with 10-50,000 visits and 
those with over 50,000.   
 
The biggest differences in levels between the museums attracting most 
visits and those attracting least are in Formal Learning (where a good 
schools programme may well be driving visits) and in Staff & Volunteer 
Development.  Whether visit numbers drive standards, or standards 
attract visits, is harder to define: for Audience Development & Marketing, 
which might be expected to link most closely to visit numbers, the 
difference in levels between those with least and those with most visitors 
is not outstanding. 
 
2.2  Standards of Service for Users 
Key Facts 

• Substantial progress on those standards which directly affect 
immediate user experience has been made over the 10 year 
period for which data is available.  

• Despite an improvement of 39% over this period, levels for 
Physical & Sensory Access still lag behind other user-focused 
assessment. 

• Progress by the control group has been faster than that for Hub 
museums over the last 2 years – perhaps reflecting the higher 
levels that Hub museums have already reached – and the 
limitations of the survey. 

Strengths and weaknesses   
• Across the sector, particularly in Local Authority and 

Independent museums, high standards have been achieved, 
and continuous improvement can be evidenced.  Standards are 
not consistent across other organisational types. 

Political Issues  
• Museums have made great strides in improving Physical & 

Sensory Access but momentum needs to be maintained. 
Strategic and Developmental 

• Improving Physical & Sensory Access, and maintaining progress 
on Informal Learning, should remain priorities for resourcing. 

• There may be opportunities for Private, Company and English 
Heritage museums to learn good practice from those other types 
which have managed to make greater progress. 

Emerging Trends  
• As the museums reaching higher standards get near the top of 

the Range Statement ‘ladder’, it will not be possible to maintain 
the same pace of improvement using the same measures. 
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2.3 Visitor Welcome  
 
The survey asked a series of questions to investigate how easy it is for 
visitors to visit museums. 
 
2.3.1 Opening Hours 
 
One factor affecting ease of visit is the opening hours of museums; both 
the advertised opening hours, and the additional opportunities – 
whether out of season, or at different times of the day or week – for pre-
booked visits. 
 
Fast Forward question. (2.3.1) 
 

How many hours per year can the public access your museum building? 

• Weeks available per year (seasonality) 
• Total hours when “drop in” visits are available (your normal opening hours) 
• Total hours when pre-booked visits are available outside your normal opening hours 

 
Broadly speaking, the museums which are open for most weeks of the 
year, and for most hours when visitors can just drop in, are those which 
have most visits. 
 

Average opening hours (weeks per year) (2.3.1) 
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National, Regimental and Independent museums are open for most 
weeks per year (average 49-51) with Private (32) and English Heritage 
(20) the fewest. 
 

Average annual hours for drop-in and pre-booked visits. (2.3.1) 
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The longest drop-in opening hours appear to be in University and 
Company museums; the museum governance types offering the most 
flexibility for pre-booked visits outside normal opening hours are 
Regimental and University museums.  No data on this was supplied by 
the Nationally funded museum. 
 
Nearly all museums in the survey have a website, which should make visit 
information for potential visitors easily available (although data was not 
collected on whether the website carries up to date information on 
opening hours). 
 
Looking at urban/rural distribution, museums in all area types are open 
for an average of over 42 weeks per year.  The museums in Large Urban 
and Other Urban areas are open for longer, averaging 48 and 49 weeks 
respectively (whereas in Major Urban – the most urban areas of all – the 
average is only 42).  Average hours when drop-in visits are available 
range from 28-37 hours per week in urban areas, and from 19-31 hours 
per week in rural areas.   
 
There is considerable variety in the extent to which pre-booked visits 
outside normal hours are offered – for museums in Large Urban areas the 
average is 34 hours per week, for the most rural (Rural-80) it is 5 hours per 
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week, and for all other groups, including Major Urban, between 10 and 
15 hours per week.  The 14 museums in Large Urban areas in the survey 
therefore appear to have the most opening hours overall. 
 
The survey recognises that average opening hours give only a very 
broad picture, and can disguise huge variation. 
 
2.3.1  Opening Hours 
Key Facts 

• Museums are open on average 43.7 weeks per year, for an 
average of over 26 hours per week for drop-in visitors; for an 
average of 14 additional hours per week, pre-booked visits 
outside advertised opening times can be arranged. 

Strengths and weaknesses   
• Over and above advertised opening hours, there is considerable 

scope for pre-booked visits. 
• It is not clear from the data collected how far opening hours 

meet visitor aspirations. 
Political Issues  

• Museums generally have long opening hours, including, it would 
appear, times convenient for family visiting. 

• The data collected does not provide detailed information on, for 
example, evening and bank holiday opening. 

Emerging Trends 
• More detailed data would be needed to examine ‘family-

friendly’ practices in future. 
• Data on opening hours was collected for the first time in 2010, so 

there is no trend data. 
 
 
2.3.2 Using Technology 
 
“Investing in the digital future” is one of the actions from the MLA’s 
Leading Museums ten point action plan (July 2009).  Digital technologies 
have the potential to enhance public and professional access to 
collections, support research and learning, and stimulate and renew 
interest in original objects.  They also provide the opportunity for the 
voice of the user, as distinct from the museums professional, to be heard 
– a voice which can have a different significance and value. 
 

 
“Each time a person visits a museum website, it represents an expression of interest in the 
museum and what it is doing. By learning more about users through web statistics museums 
can tailor a website to be more engaging and more relevant to the people who use them.”  
Collections Trust: New Media, 2009 
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The wider context for new media and the growth of technology is 
important when considering how museums are developing their online 
profile.  More than three quarters of adults now access the Internet either 
at home or elsewhere; home Internet access has now reached a level of 
76%.  Home broadband access is sometimes thought of as the preserve 
of the better off, and the Internet as primarily used by younger people.  
Whilst low income consumers continue to have the lowest levels of 
access, these groups have in fact experienced proportionately larger 
increases over the last year than higher income users; half of adults aged 
65-74 now claim to use the internet.  
[Data from The Consumer Experience: Telecoms, Internet and Digital Broadcasting 2010, 
www.stakeholders.ofcom.org.uk] 

 
Fast Forward question. (2.3.2) 

 

Do you have a website? 

Are your collections available on culture-grid or culture24? 
http://www.collectionstrust.org.uk/culturegrid 
http://www.culture24.org.uk/home  

Are you using social networking to engage with your audience? 

What % of your collections is available online? 

 
96% (158 of 165) of those responding, including all the Hub museums, do 
have a website.  Only 30% (42 of 142) of museums have their collections 
available on Culture-grid or Culture 24, the potential of which seems 
insufficiently appreciated.  57% (90 of 158) of respondents are using 
social networking to engage with audiences, including 25 of the 27 Hub 
sites. 
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Percentage of collections available online. (2.3.2) 
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Size of collection is a factor in the percentage of collections available 
online. The larger museums will find it more difficult to reach a high 
percentage, as the size of their collections is so much greater.  Only 7% 
of museums have all their collections available online.  24% have no 
collections online at all.  For many museums the ambition will not be to 
get all collections online; the priority is for each museum to make their 
most important and distinctive collections accessible in this way. 
 
As museums explore social media, it is not clear whether the skills needed 
exist in the present museum workforce.  There may perhaps be a 
generational mis-match between those providing the services and the 
consumer – although of course use of social networking is not limited to 
young people.  The potential for sourcing new and stimulating content 
through collaborative approaches, as evidenced by Wikipedia, is 
enormous. 
 
2.3.2  Using Technology 
Key facts 

• Online access is a valid and important way for users to interact 
with museum collections. 

• Over three-quarters of adults access the Internet – this is a huge 
potential audience. 

• Use of technology is a 2-way process, involving the user in 
generating content. 

Strengths and weaknesses 
• Almost all museums have websites. 
• The level of collections available online is low. 
• The full potential of technology is not being exploited. 
• Internet access may be the preferred form of use for some who 

cannot, or do not wish to, visit in person, whether because of 
distance, mobility or personal preference. 

• Museum websites are available globally, 24/7. 
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Continued: 

 
Political issues 

• Museums with inadequate web-presence may be invisible to 
some. 

• Developing these areas involves investment of resources. 
Strategic and developmental 

• More sophisticated use of technology, and particularly of social 
networking, is an enormous opportunity for museums. 

Emerging trends 
• More people are more competent with a range of technology. 
• Museums are engaging with a range of technological 

approaches, but still not exploiting the full potential this offers. 
There is a long way still to go. 
 
 
2.3.3 Listed Buildings  
 
Physical & Sensory Access information has been collected since the 
beginning of the Fast Forward survey. 

 
Range Statement: Physical & Sensory Access.  Museums achieving levels 5 and 6. 
(2.3.3) 
 

Range Statement: Physical & Sensory Access ‘All’ Control Hub 

Level 5 
Striving to be fully compliant with DDA 
Museum manager and key staff have a good 
understanding of the implications of the Disability 
Discrimination Act (DDA). 
Consultation with disabled users to assess potential 
barriers and planned, costed programme to respond.   
New initiatives (capital or services) fully compliant with 
DDA 
Full access audit undertaken by professional auditors  
Staged, costed plan to address its findings and at least 
40% achieved 
Disability Equality Training undertaken in the preceding 2 
years by at least 50% staff and plans to extend this to the 
remainder 

36 31 20 

Level 6 
As 5, plus: 
Fully compliant with DDA 
Full access audit by professional auditors and 
implementation of all recommendations 
Continuing consultation with disabled users and 
programme of review of provision and development of 
further improvements, with budget allocation to 
implement these. 
All staff have undertaken Disability Equality Training in the 
preceding 2 years 
Programme and budget for regular training updates 

12 9 1 

Total  48 40 21 
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In 2010, levels of Physical & Sensory Access were analysed against Listed 
Building/Scheduled Ancient Monument Status to investigate whether the 
legal status of a building holds back efforts to achieve accessibility. 
 

Progress towards Physical and Sensory Accessibility by Listed Building Status. (2.3.3) 
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This investigation demonstrates that a building’s legal status is not a 
principal barrier to accessibility.  The buildings with the tightest controls 
over alteration are Scheduled Ancient Monuments (SAMs), and those 
Listed in Grade I and Grade II*.  The analysis shows that 42% of the 
museums in Grade II* buildings (the grade with the highest percentage) 
have achieved at least level 5 in Physical & Sensory Access, whereas 
only 10% of those in Unlisted buildings have done so. Taking the SAMs 
and Grade I and II* together (that is, the buildings of national 
importance), 29% have achieved at least level 5, compared to 27% of 
Grade II and 10% of unlisted. It would seem that Listed status positively 
encourages attention to accessibility. 
 
Greatest progress on Physical & Sensory Access has been made by Local 
Authority museums (41% of buildings achieving level 5 or 6) and by 
English Heritage – perhaps reflecting the onus on public sector bodies to 
comply with Equalities legislation and guidance. 
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2.3.3  Listed Buildings 
Key Facts 

• 28% of museums in listed buildings have achieved high standards 
of Physical & Sensory Access compared to 10% in unlisted 
buildings. 

Strengths and weaknesses   
• Some museums occupying listed buildings, including those listed 

in the higher grades, are addressing accessibility issues 
successfully. 

• Only 10% of museums in buildings which are not listed are 
achieving the higher levels of Physical & Sensory Access. 

Political issues 
• Physical & Sensory Access is still an issue, and listed building status 

is not a good excuse for inaction. 
Strategic and Developmental 

• Museums in listed buildings who have achieved high levels of 
accessibility should be encouraged to share good practice. 

Emerging Trends 
• These are new areas of enquiry so there is no trend data yet. 

 
2.3.4 Activity addressing Equality strands 
 
In 2010 the survey collected, for the first time, information about activity 
directly addressing specified Equality strands. 
 

Equality strands: museums undertaking targeted activity. (2.3.4) 
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Fast Forward question. (2.3.4) 
 

 
In the past two years have you provided exhibitions, events or activities which were targeted at 
particular equality strands? 
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39% (61 out of 155) museums, including 11 of the 27 Hub museums, 
replied ‘Yes’ to at least one of these.  Each of the hub partners reported 
some targeted activity, apart from the Ironbridge Gorge Museum Trust.  
 
A quarter of museums have provided exhibitions, events or activities 
targeted at a particular age group; over 20% have targeted disability 
groups. 13% have targeted a specific socio-economic group and 13% a 
racial or ethnic group. 
 

Equality Strands: Hub and ‘All’. (2.3.4) 
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Those Hub museums engaged in this activity generally addressed a 
wider range of strands than ‘All’ museums, except for gender and 
sexuality. 
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Equality strands by Governance Type. 
(2.3.4)
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Local Authority museums are the most active in relation to all the strands, 
by a significant margin (whether Hub or not). 

 
Equality Strands by Operating Budget (2.3.4) 
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Governance is a more influential factor than size or budget, possibly 
driven by the emphasis placed on Equalities in the public sector. 
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Equality Strands by urban/rural classification. (2.3.4) 
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In terms of geographic distribution, Major Urban and Large Urban sites 
are most active in targeting activity towards different Equality strands, 
although Significant Rural sites are also active in relation to Age and 
Disability. 
 

Overall, less than half of respondents are addressing any of the strands 
identified, and relatively few are addressing most of them.  This is an area 
where museums could be encouraged to learn good practice from one 
another. 
 

2.3.4  Actively Addressing Equality Strands 
Key Facts  

• 39% of museums have undertaken at least one activity targeted 
at one of the Equality strands. 

• 25% of museums have targeted a particular age group with an 
event or activity. 

• Local Authority museums have progressed furthest in dealing 
with Equality strands. 

Strengths and weaknesses  
• Many museums are not targeting activity at particular Equality 

strands. 
Political Issues  

• Many museums are not addressing Equality strands, and may 
therefore not be fully complying with the Equalities legislation 
and guidance. 

Strategic and Developmental  
• Encouragement – perhaps through the sharing of good practice 

– could be given to those museums which have not yet ventured 
into this field. 

Emerging Trends  
• Data on Equalities was collected for the first time in 2010, so there 

is no trend data. 
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2.4 Community Relations 
 
This is a new section, where we asked questions designed to show how a 
museum can meet society’s wider objectives. 
 
2.4.1 Working with groups 
 
Fast Forward 2010 investigated the extent to which museums engage 
with their users by working with particular groups. 
 
Fast Forward question. (2.4.1) 
 

‘Please indicate which of the following you undertake. If you know the number of sessions, 
please also complete the last column’ 

 

88% of respondents (149 of 170) are working with at least one of these 
groups (see chart below).  The most frequent activities are giving talks 
and undertaking partnership projects with local groups, and the use of 
museum space by community groups.  Outreach programmes to schools 
(49% of all respondents) and community groups (39% of all respondents) 
are fairly frequent.  A smaller number of museums have out of school 
clubs for young people (31) and have joint programmes with a Primary 
Care Trust (25) or with local police/young offenders (21). 
 

Number of museums working with target groups. (2.4.1) 
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The survey also asked about the average number of sessions.  By far and 
away the highest is an average of 300 sessions for Joint Programme with 
social services or local Primary Care Trust, due largely to 1744 sessions at 
Soho House; this is omitted from the Chart below to allow more detail on 
other sessions to be visible.  All these figures should be treated with 
caution as the sample size is small. 
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Average number of sessions delivered – PCT sessions omitted. (2.4.1) 
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In most categories, the majority of the work is done by Local Authority 
museums, but Independent museums are also active, and lead the field 
in talks to local groups.  The pattern for Hub museums is not significantly 
different from that for ‘All’ museums. 
 

Working with local groups by Governance type. (2.4.1) 
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The museums with the largest operating budgets - Major museums - are 
most active in working with groups across the range; Micro museums are 
particularly involved in schools outreach, talks and partnerships with local 
groups, and use of museum space by community groups – reflecting the 
particular role they play in their communities.   
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Working with local groups by operating budget, Hub museums only. (2.4.1) 
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Looking at urban/rural distribution, museums in Major Urban locations are 
most active in outreach, use of space by community groups, and talks 
and partnerships with local groups.  The most rural museums also appear 
to have strong links with community groups.  The pattern for Hub 
museums is not significantly different. 
 
2.4.1  Working with Groups 
Key Facts  

• 88% of respondents are working with at least one of the groups 
identified. 

• The largest number of average sessions delivered – by a 
significant margin – is in joint sessions with Primary Care Trusts. 25 
museums are involved in this. 

• The response rate to the questions about user engagement is 
lower than for most questions. 

Strengths and weaknesses  
• Independent and Local Authority museums are actively involved 

in working with target groups. 
Political Issues 

• Those museums that have explored this area of working are 
building up good experience on how museums can engage with 
specific sectors of the community. 

Strategic and Developmental  
• This may be a fertile area for sharing experiences and learning 

from each other. Museums which did not respond to these 
questions, or which answered No to all of them, may wish to seek 
out good practice from those which were strong. 

Emerging Trends  
• This is a new area of investigation, so there is little trend data. 
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2.4.2 Volunteer support 
 
One indication of the strength of relations with the local community is the 
amount of support given in the form of volunteer staff. 
 

Volunteers: ‘All’, Control and Hub. (2.4.2) 
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All types of Museum rely heavily on volunteer contributions, which total 
over 320,000 hours in the region. The relationship between the museum 
and the volunteer in terms of Organisational Health is discussed further in 
section 4.5.4 below. Here our concern is how that reflects the 
commitment of the community. 
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Volunteers in relation to size of operating budget. (2.4.2) 
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All sizes of museum depend significantly on volunteers; as might be 
expected the smallest are the most so reliant.  Again, this probably 
reflects the relationship with the local community. 
 
2.4.2  Volunteer Support 
Key Facts  

• All sizes, types and geographical analyses show museums 
receiving volunteer support across all categories. 

Strengths and weaknesses 
• Volunteer support is less vulnerable to funding reductions – 

however, in all but the smallest museums, the joint working of 
volunteers with core professional staff is essential. 

Political Issues  
• Museums have widespread and substantial community support. 

Strategic and Developmental  
• These issues are discussed further in section 4.5.4. 

Emerging Trends  
• This is a relatively new area of investigation, so there is little trend 

data. 
 
2.5 Local Authority Support 
 
Support from local authorities is one way in which community 
engagement with museums may be measured.  Respondents were 
asked to comment on the trend in support from local authorities, in 
whatever form they receive it.  
 
Fast Forward question (2.5) 

“Over the past two years has local authority support (in which ever way you are accustomed 
to receive it) risen, stayed the same, fallen?” 
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Only two-thirds of respondents to the survey provided data on this, so 
these results need to be treated with caution.  This is a new question so 
there is no trend data. 
 

Changes in local authority support. (2.5) 
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Of those who did respond, 12% reported an increase, 41% a standstill, 
and 47% a fall. Within Hub museums the picture is bleaker, with 82% 
reporting a fall (although the sample size is only 17). 
 
Over two-thirds of Local Authority museums, half the Private museums 
and a third of Independents reported falling support. Support to National 
Trust (86%, 6 of 7 respondents) and Regimental (71%, 5 out of 7) museums 
is the most stable, followed by Independents (57%, 20 out of 35). 
Increases were most commonly reported by Company and Private 
Museums. 
 
In terms of Operating Budget, the impact of reductions appears greatest 
in the Medium museums. 
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Changes in support by size of operational budget – ‘All’ museums. (2.5) 
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The picture for Hub museums is stark; all the Major and Large museums 
which responded report a fall with the only rise being in one Small 
museum. 
 

Changes in Local Authority support by operational budget – Hub museums. (2.5) 

5

3 3 3

11 1

0

1

2

3

4

5

6

Major Large Medium Small Micro

Fallen Risen Stayed the Same  
 
 
 
 
 
 
 
 



Page 65 of 135 

 
2.5  Local Authority Support 
Key Facts  

• 68% of Local Authority museums responding (36 museums) 
reported falling support.  Local authority support to Independent, 
Private and Company museums has also fallen but less 
dramatically. 

• Of those Hub museums responding to this question (only 17 out of 
27 – so around two-thirds), 14 reported a fall in local authority 
support. 

Strengths and weaknesses 
• Changing local authority support may leave many museums 

vulnerable. 
Political Issues  

• The low response rate to this question suggests that this is 
information museums find difficult, or are reluctant, to supply.  It is 
however crucial information for advocacy. 

• Central government funding is not effectively protecting local 
authority investment. 

• Local authority investment is falling. 
Strategic and Developmental  

• Museums may need to explore new sources of funding. 
Emerging Trends  

• This is a new area of investigation, so there is little trend data. 
• Local authority support to museums is falling, most dramatically 

to their own museums, and Hub museums are suffering 
significantly. 

• Question not asked in 2008, requires follow up in 2012. 
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3.  Collections 
 
3.1  Background 
 
 “Museums enable people to explore collections for inspiration, learning 
and enjoyment.  They are institutions that collect, safeguard and make 
accessible artefacts and specimens, which they hold in trust for society.”  
MA Code of Ethics 
 
Collections and the information held on them are at the heart of what a 
museum is and does. This section looks at the type of collections held in 
the region’s museums, what is known about them and how they are 
looked after. 
 
3.2 Size, Scope and Significance 
 
3.2.1  Calculating Total Collections 
 
Collections data has been gathered since 1998 using the collection 
type/subject areas first set out for the Museums, Libraries & Archives 
Council Cornucopia database linked to data from the Digest of Museum 
Statistics database of Registered museums.    
 
2008 was the first time the survey asked for data on acquisition and 
disposal to gauge the extent of growth within collections.   
 
Due to the nature and quantity of material or specimens the largest 
collections are always going to be archaeology, archives, biology, 
geology and photography. Equally social history is a broad category 
collected across all museums.    
 
In estimating collection size and collection type the accuracy of the 
figures depends on how well a museum has documented its collections 
and on the subject knowledge of the person completing the Fast 
Forward return. 
 
Retrospective documentation and collection rationalisation programmes 
can bring to light additional items as well as refining downwards, or 
upwards, what were original estimates of total collection size. These 
programmes may also result in a re-classification of items or collections to 
a related subject area, for example science and industry to social history 
or vice versa. 
 
The figure for total collection size is lower in 2010 than in Fast Forward 
2008.  This is particularly evident for archaeology collections and is due to 
the lower control group response this time around (84% as opposed to 
93% in 2008). 
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2006 was the last time that total collection size was requested. In 2008 
acquisitions less disposals were added to the 2006 totals.  Using the 2008 
totals and adding 2010 acquisitions less disposals gives an overall 
collection size of 6,852,919.  Acquisition and disposal data in Fast Forward 
2008 and 2010 shows that museums acquire more than they dispose of.  
Therefore 6,852,919 is likely to be a more realistic figure for the region’s 
total collections.   
 

3.2.2  Size and Type of Collections in 2010 
 
Total collection size compared 2000-2010 (Not all museums submitted figures for 2010) 
(3.2.2) 

Collection Type 
Fast Forward 2000 - 

collection totals 
Fast Forward 2008 – 

collection totals 
Fast Forward 2010 – 

collection totals 
Agriculture 12,168 12,518 22,547 
Archaeology 2,432,564 2,275,256 873,856 
Archives 1,461,096 1,537,747 1,708,164 
Arms & Armour 9,513 10,123 5,540 
Biology 780,395 649,057 621,464 
Costume & Textiles 74,759 99,659 75,536 
Decorative &  
Applied Arts 238,452 370,368 155,748 

Ethnography 14,526 16,374 12,700 
Fine Art 79,449 74,584 84,594 
Geology 420,943 420,648 328,223 
Maritime 580 663 2,866 
Medicine 15,531 28,128 12,628 
Music 3,925 4,949 4,064 
Numismatics 160,685 128,000 81,252 
Oral History 11,854 4,375 13,306 
Personalia 21,862 15,944 13,883 
Photography 568,760 677,401 359,031 
Science & Industry 238,877 194,625 182,341 
Social History 260,277 354,437 452,861 
Transport 23,711 46,452 24,130 
Total Collections 6,929,524 6,821,308 5,034,734 

 

Agriculture collections – have seen a big increase in numbers. 94% of 
these increases appear in museums that are in the Control group. Fast 
Forward 2008 raised concerns over disposal of agriculture collections 
and highlighted the need to focus on these collections. Identification of 
agriculture collections within social history and other collections may 
have led to a readjustment of the figures. 
 

Archive collections have seen the greatest growth in collecting over the 
last 4 years. 
 

Fine Art collections – the Public Catalogue Foundation has completed 
catalogues of oil paintings for the shire counties and conurbations of the 
West Midlands in the last 3 years.  This includes all relevant works in 
museums and art galleries in the region and may account for the 
increase in this area as museums checked their collections. 
 

Maritime Collections - although the West Midlands has no coastline there 
are plenty of canals and rivers!  The Land of Lost Content (not in the 
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Control group) accounts for an additional 2,000 items in Maritime 
collections. 
 
Comparing size of collection to operating budget: 
54% of collections are held by the Major and Large museums (operating 
budgets £500,000 to over £2m).   
 

% of total collections held by ‘All’ museums of different budget size. (3.2.2) 

Major Large Medium Small Micro No answer
 

 
The two largest collection types numerically are archives and 
archaeology. Archives are mainly held in Large museums although there 
is a significant % held by Small museums (operating budgets £30,000 - 
£100,000). 
 

% of archive collections held by ‘All’ museums of different budget size. (3.2.2) 
 

Major Large Medium Small Micro No answer
 

 
Distribution of collections by type varies considerably: 
The largest collections of archaeology and biology are held in the Major 
museums.  Geology is mainly held by Medium size museums (operating 
budgets £100,000-£500,000).  Small museums outstrip the others in 
collections of science & industry and social history. The largest type of 
collection for Micro museums (operating budget £30,000 or below) is 
social history.    
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Total collections, excluding archives, held by ‘All’ museums of different budget size. 

(3.2.2) 
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3.2.3  What was Acquired and Disposed of in 2009-2010  
 
Fast Forward 2010 asked.   
 

Fast Forward 2010 survey question. (3.2.3) 
 

“How many NEW objects* have come into the permanent collection 
since the previous survey”  
* regardless of whether or not currently accessioned 
By Purchase: By Gift: 

  
This question was introduced after analysing the data from 2008 when 
there was a suggestion that acquisitions included the results of 
retrospective documentation, e.g. artefacts “found in store” added to 
the accession register.  To get a sense of what is actually being added to 
collections, these acquisitions need to be excluded from the data. 
 

         Number of acquisitions in 2009-2010 for ‘All’ museums. (3.2.3) 
 

Purchase Gift or bequest 
4,814 27,753 

Method of acquisition not specified 
 740 

Total 33,307 

 
83% of acquisitions were gifts and 15% purchases. 10% of the purchases 
were made by Potteries Museum & Art Gallery, Stoke on Trent. Hub 
museums accounted for 23% of total acquisitions with Potteries Museum 
& Art Gallery accounting for over 75% of these.   
 
The Staffordshire Hoard was purchased in a joint acquisition by Potteries 
Museum & Art Gallery and Birmingham Museum & Art Gallery in 2010. 
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Significant purchases were made by the Transport Museum, Wythall, 
Warwickshire County Museum, Nuneaton Museum & Art Gallery and 
Smethwick Heritage Trust.  These account for 19% of all purchases.   
Significant gifts/bequests were received by Midland Air Museum, Dudley 
Museum Service, Warwickshire County Museum and the Friends of 
Cardall Collection.  These account for 38% of all gifts/bequests. 
 

Museums were asked for their acquisitions and disposals in 2009 and 
2010: 
 
Acquisition and disposals in 2009- 2010 for ‘All’ museums. (3.2.3) 

 

Collection Type  
Number of objects 

acquired in  
2009-2010 

Number of objects 
disposed of in 

2009- 2010 

Agriculture 256 5 
Archaeology 6,345 13 
Archives 8,441 471 
Arms & Armour 80 2 
Biology 507 700 
Costumes and Textiles 665 306 
Decorative & Applied Art 2,142 6 
Ethnography 57 0 
Fine Art 826 3 
Geology 2,117 4 
Maritime 0 0 
Medicine 558 4 
Music 142 0 
Numismatics 669 5 
Oral History 80 0 
Personalia 628 14 
Photography 3,682 5 
Science & Industry 1,132 11 
Social History 4,446 135 
Transport 534 12 

Total  33,307 1,696 
Additional items where type of collection not 
specified - includes 1117 disposals from Shakespeare 
Birthplace Trust.  

 1,842 

Total in 2009-10  3,538 

Total in 2007-08 132,034 9,230 
 

33,307 items were acquired by museums in the West Midlands in 2009-10.  
In comparison with Fast Forward 2008 collecting has slowed with less 
than half the number of acquisitions made in 2010 as in 2008.  This 
represents a net growth of 0.5% as opposed to 2% in 2008.  
 

In 2010 archives followed by archaeology are the areas of greatest 
acquisition with over 8,000 and over 6,000 items respectively. These are 
due to large acquisitions by a small number of museums. Midland Air 
Museum and Coventry Transport Museum account for 71% of the archive 
acquisitions.  Potteries Museum & Art Gallery and The Herbert account 
for 83% of archaeology acquisitions.  
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Social history and photography account for just over 4,000 and just under 
4,000 items respectively with large collections acquired by Potteries 
Museum & Art Gallery, The Herbert, Black Country Living Museum, 
Kington Museum, Friends of Cardall Collection and the Land of Lost 
Content.  Archives and photography, followed by social history, were the 
greatest areas of acquisition in 2008. 
 
Fast Forward 2010 survey question. (3.2.3) 
 

“ How many objects have left the permanent collection this year” 

 
Type of recipient for disposals 2009-2010 for ‘All’ museums. (3.2.3) 

 

Type of recipient for disposal Number of items disposed 

Accredited museum - gift 2,112 

Other public body - gift 171 

Private individual or group - gift 4 

Accredited museum - sale - 

Other public body - sale - 

Private Individual or group - sale 39 

Destroyed 95 

 
 

Total disposals 2009-10. (3.2.3) 
 

3,538 
(Includes 1,117 disposals from Shakespeare Birthplace Trust where 
recipient was not indicated) 

 

The rate of disposal has also slowed compared with 2008.  3,538 disposals 
were made by 25 museums in 2010 of which 60% were transferred by gift 
to another accredited museum – the bulk of this being a large disposal 
from Shakespeare Birthplace Trust and one by the Potteries Museum & 
Art Gallery. 5% were given to another public body, 3% were destroyed 
and 1% items were sold to a private individual or group. There are no 
sales to other accredited museums or public bodies.  It should be noted 
that all Accredited museums will have an acquisition and disposal policy 
that sets out an accountable and auditable process for disposal by sale 
that is approved by the museum’s governing body. 
 
Biology, archives and costume & textiles are the main areas for disposal 
followed by social history.  Only Biology has more items disposed of than 
acquired.  In 2008 archives, agriculture, costume & textiles were the main 
areas of disposal. 
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3.2.4  Collection Significance 
 
Significance data has been collected since 2000.  In Fast Forward 2010 
museums were asked to “consider the importance, not the geographic 
range, of each collection.  Collections do not have to meet all the 
statements but should be placed in the broad category where they fit 
most comfortably.”  The ratio, whether national, regional or local, within 
a collection was requested as a percentage. For example: museum ‘X’ 
has 100,000 archaeological items which are nationally, regionally and 
locally important – 50% nationally, 40% regionally and 10% locally, thus 
the ratio would be = 50:40:10. 
  
 

Fast Forward criteria for collection significance. (3.2.4) 
 

National significance is defined as: 

• Of group value or with a full range of collections. 
• Of demonstrable quality, uniqueness or rarity. 
• Of national aesthetic, scientific or historical importance. 
• Of significance for contemporary national life, culture or history. 
• Of national significance for the study of humanities, science or 

technology. 
• With fully documented provenance. 

Regional significance is defined as: 

• Of regional aesthetic, scientific or historical importance. 
• Of regional significance for contemporary life, culture or history.    
• Of regional significance for the study of humanities, science or 

technology.  
• Of group value or with a full range of collections. 
• Ideally with documented provenance. 

Local significance is defined as: 

• Of significance for local community life. 
• Of local aesthetic, scientific or historical importance. 
• Of local significance for contemporary life, culture or history. 
• Of local significance for the study of humanities, science or technology. 
• Of museum worthiness. 

 

The size of collections varies considerably so that while a collection may 
be listed as 90-100% nationally significant it may still be quite small.  With 
the exception of Designation, collection significance is assessed by the 
museum and may not have been independently verified. 
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Collection significance for ‘All’ museums in 2010. (3.2.4) 

 

Collection Type 
Locally significant   

collections 
Designated (nationally significant) 

collections 

Agriculture 14 1 
Archaeology 16 13 
Archives 15 16 
Arms & armour 17 3 
Biology 6 2 
Costume & textiles 23 4 
Decorative &  
Applied arts 

16 15 

Ethnography 6 1 
Fine art 15 14 
Geology 12 2 
Maritime 9 10 
Medicine 20 1 
Music 18 2 
Numismatics 15 2 
Oral history 19 13 
Personalia 15 5 
Photography 27 4 
Science & industry 9 15 
Social history 26 12 
Transport 17 13 

Total 315 148 

 
Museums have assessed 315 collections as 100% locally significant. These 
collections are rooted in their locality; they are an important indicator of 
local life, heritage and creativity. Not unnaturally social history and 
photography collections are the largest type of local collection followed 
by costume & textiles. Surprisingly the number of local medicine 
collections is high though the amount of actual items in these collections 
is very small. 
 
148 of the regions’ collections have national importance and 
significance as assessed through the Designation Scheme. Local and 
Designated collections comprise approximately 40% of the regions’ 
collections.   
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The Designation scheme was established in 1997 by the Museums & 
Galleries Commission and was extended in 2005 to include Libraries and 
Archives.   The scheme identifies and celebrates pre-eminent collections 
of national and international importance in non-national institutions.  In 
the West Midlands there are Designated collections held in 11 museum 
organisations:  

• Barber Institute of Fine Arts, University of Birmingham 
• Birmingham Museums & Art Gallery 
• Thinktank (holding Birmingham Museum & Art Gallery’s designated 

science and industry collections) 
• Lapworth Museum of Geology, University of Birmingham 
• Ironbridge Gorge Museum Trust 
• Potteries Museum Service 
• Shakespeare Birthplace Trust and Royal Shakespeare Company 

Collections, 
• Compton Verney  
• Coventry Transport Museum 
• Wedgwood Museum 

 
In addition there are Designated library and archive collections at 
Birmingham Libraries, University of Birmingham Mingana Collection of 
Eastern Manuscripts and the University of Warwick Modern Records 
Centre. 
 
The collection areas with the most holdings of Designated material are 
archives, decorative & applied art and science & industry.  Again this is 
unsurprising given the region’s manufacturing and industrial heritage. 
 
The remaining 60% of collections have varying ratios of regional, national 
and local significance as defined through the Fast Forward criteria. 
 
Recent research into collections, such as the Black Country Collections 
Review (2008) has assisted museums in understanding the distribution of 
local, regional and nationally significant collections.  Independent 
ratification of a collection’s significance helps museums to feel more 
confident in developing and promoting their collections.   
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3.2  Size, Scope and Significance 
Key facts (3.2) 

• Total collection size is approximately 6.8million. 
• 54% of collections are held by the Major and Large museums.  
• Archives and Archaeology comprise over 50% of the region’s 

collections.  
• Net growth is 0.5% in 2010, down on 2% in 2008.  
• Archives are the greatest growth area for museum collections.  
• Locally significant and Designated collections comprise 40% of 

the regions’ collections, the remaining 60% have varying ratios of 
regional, national and local significance. 

• The main subject areas for Designated collections are archives, 
decorative & applied art and science & industry.  

• Social history and photography are the largest collection types 
for locally significant collections. 

Strengths and weaknesses 
• Further investigation into the size and scope of agricultural 

collections might explain the increase since 2008.  
• Given that archives are the collection type causing the most 

concern for stored collections (see section 3.3.3) the high rate of 
acquisition is an area of concern.  

• Comparing the 13 museums that acquired the most items in 
2009-10 with the data provided on storage (see section 3. 3.3) 
indicates that 5 are still collecting when they have full or overfull 
stores and another 5 have stores that will be full in 5 years.   

Political issues  
• The size and growth of archive collections is significant.  A key 

point for discussions between Arts Council England and The 
National Archives should be the linkages that can be made 
between museums and archives.  

Strategic and developmental  
• Museums considering acquiring archive collections should give 

careful thought on whether they are the most appropriate place 
for holding these collections rather than the local record office. 

• Museums with substantial archive collections should work more 
closely with colleagues and organisations within the archive 
sector both regionally and nationally.  

Emerging trends  
• Collecting and disposal have slowed since 2008. 
• Archives, photography and social history remain the main areas 

of growth since 2008.  
• Archives and costume & textiles are the main areas of disposal 

since 2008. 
• Trends in type of acquisition and disposal (gift, purchase, sale, 

and transfer etc) should be followed up in 2012. 
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3.3  Knowledge and Accessibility 
 
Access to collections depends on the completeness of information held 
on them and the depth of knowledge available to interpret their 
significance, value and make connections that engage users. 
 
3.3.1  Subject Specialist Expertise 
 
Fast Forward 2008 said:  “Given our knowledge of the professional 
capacity of the region there is a need for subject specialist expertise and 
sources of advice and help for museums particularly in the areas of 
archives, natural sciences, costume and textiles and large objects.”  The 
Fast Forward 2010 survey asked: 
 
 Fast Forward 2010 survey question. (3.3.1) 
 

Do you have staff (paid or volunteer) with subject specialist knowledge 
about particular collections?  
 
Are there significant areas of your collections about which you do not 
have access to such expertise? 

 
Not every museum responded to this question as they did not hold 
relevant collections.  The survey has relied on the respondent’s 
judgement of what specialist knowledge is available to them either 
internally, externally, or via a combination of both, without interrogating 
the depth of that knowledge or relevant qualifications. 
 

Distribution of subject specialist expertise across all collection types. (3.3.1) 

E - Expertise brought in from outside I - Inhouse N - None, but need it I/E - Inhouse/Expertise brought in from outside  
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Distribution of subject specialist expertise by collection type. (3.3.1) 
 

Collection 
type 

Number of 
collections of 

this type 

Number of 
collections 
that need 
specialist 
expertise 

Number of 
collections 

that use 
internal 

expertise 

Number of 
collections 

that use 
external 
expertise 

Number of 
collections 
that use a 

combination 
of internal 

and external 
expertise 

Agriculture 42 2 26 12 2 
Archaeology 70 4 44 20 2 
Archives 100 6 60 25 9 
Arms & Armour 47 3 16 24 4 
Biology 28 1 13 10 4 
Costume & 
Textiles 93 7 55 22 9 

Decorative & 
Applied Arts 84 4 49 26 5 

Ethnography 24 2 9 13 0 
Fine Art 89 10 44 28 7 
Geology 48 3 27 17 1 
Maritime 23 1 22 0 0 
Medicine 28 2 8 17 1 
Music 31 2 12 15 2 
Numismatics 46 12 19 14 1 
Oral History 66 3 43 26 4 
Personalia 46 1 35 6 4 
Photography 88 3 45 30 10 
Science & 
Industry 59 4 34 13 8 

Social History 102 9 72 15 6 
Transport 53 2 34 14 3 

 
This result is counterintuitive.  Anecdotal evidence suggests that access 
to subject specialists is declining as the number of curatorial staff 
reduces; however, the data suggests that museums have found other 
routes to access subject specialist knowledge.   
 
Of the museums responding - in house expertise is spread across all 
collection subject areas, however it is greatest in maritime, personalia 
and social history (all above 70%) and lowest in medicine, ethnography, 
music and arms & armour (all below 40%).  With the exception of social 
history these are numerically small collections where available expertise 
could be shared.  
 
Expertise brought in from outside is most needed for arms & armour, 
ethnography, medicine and music collections. These are all numerically 
small collections. 
 
Size and significance of collections are important factors when looking 
at subject expertise.  Numerically the largest collections are archaeology 
and archives. Archaeology is mainly held in the Major and Large 
museums (by budget). 3% of ‘All’ museums responding say they need 
expertise. 
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Availability of subject expertise – Archaeology. (3.3.1) 
 

C - No collections in this area E - Expertise brought in from outside I - in house N - None, but need it I/E - Inhouse/Expertise brought in from outside
 

 
 

Archives are held by museums with all sizes of budget with a spread of in-
house and external expertise. This is the area of greatest growth in 
acquisition.  6% of ‘All’ museums responding say they need expertise.   
 

Availability of subject expertise – Archives. (3.3.1) 

C - No collections in this area E - Expertise brought in from outside I - in house N - None, but need it I/E - Inhouse/Expertise brought in from outside  
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Looking at the availability of subject specialist expertise in the collection 
types predominant within Designated collections: 

 
 

Availability of subject expertise – Fine Art. (3.3.1) 
 

E - Expertise brought in from outside I - in house N - None, but need it I/E - Inhouse/Expertise brought in from outside
 

 

 
11% of respondents said they lacked collection expertise in fine art.  This is 
the 2nd highest area requiring collection expertise after numismatics. 
 

Availability of subject expertise – Decorative & Applied Arts. (3.3.1) 
 

E - Expertise brought in from outside I - in house N - None, but need it I/E - Inhouse/Expertise brought in from outside
 

 
6% of ‘All’ respondents said they lacked collection expertise in 
decorative & applied arts.   
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Availability of subject expertise – Science & Industry. (3.3.1) 

E - Expertise brought in from outside I - in house N - None, but need it I/E - Inhouse/Expertise brought in from outside  
 

7% of ‘All’ respondents said they lacked collection expertise in science & 
industry collections. 
 

3.3.2  Collection Information 
 
If museums don’t know what they hold then they can’t use it!  
Information on collections is only as good as the completeness and 
reliability of museum documentation.   Subject specialists are needed to 
ensure that artefacts are correctly identified and quality information is 
recorded.   
 

Museums at Level 3 in the Documentation range statement are 
equivalent to Accreditation where museums should have a plan in place 
for completing their retrospective documentation.  At Level 4 museums 
should have 60% of their documentation complete; at Level 5, 80%; at 
Level 6, 100%.   
 

155 out of 170 museums responded to the Range Statement for 
Collection Care Documentation.   
 

Range Statement:  Collection Care Documentation average service standards. (3.3.2) 
 

Governance type 
‘All’ 

Museums Control Hub 

Local Authority 4.56 4.57 5.76 

Independent 4.33 4.84 6.00 

Company 2.50 2.75 - 

English Heritage 3.50 - - 

Nationally funded 3.00 3.00 - 

National Trust 4.40 - - 

Private 2.38 3.00 - 

Regimental 3.63 4.00 - 

University 4.17 4.40 - 
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Apparently only the Hub museums are close to achieving complete 
documentation. Independent museums in the control group have been 
in the survey for longer and have made better progress than ‘All’ 
museums although both are over Level 4 and should have 60% of 
documentation completed. 
 
Private and Company museums are below the Accreditation standard, 
with the exception of those in the control group.   
 
Range Statement: Collection Care Documentation. Museums achieving Levels 5 and 6. 
(3.3.2) 

0

5

10

15

20

25

30

35

40

45

All Museums Control Hub

Nu
m

be
r o

f M
us

eu
m

s

Level 5 Level 6
 

 
50% of ‘All’ museums achieve Levels 5 or 6 in Documentation. This 
includes 25 Independent museums and 34 Local Authority Museums.   
This leaves 50% of the regions’ museums at Level 4 or below with 60% or 
less of their collections documented.  Use of collections can be restricted 
where documentation is incomplete and risks to the collections (from 
poor audit control, insurance, security etc) are potentially higher. 
 
3.3.3 Storage Issues  
 
Storing collections is a continuing cost and relevant to future 
sustainability. Getting a sense of storage capacity across the region is 
another indicator of how urgently museums need to address issues of 
acquisition and disposal.   
 

Fast Forward 2010 survey questions. (3.3.3) 
 

Are your storage areas overfull - i.e. it is difficult to access stored material without moving 
significant numbers of other items?  

Are your storage areas full now? 

Will your storage be full in the next 5 years?   

Between 5-10 years?   

Over 10 years? 

Do you have plans to deal with this issue? 
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Storage Capacity. (3.3.3) 
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149 museums responded to this question. 47% have storage areas 
overfull or full now. This could be a factor in the falling rate of acquisition 
over the last 2 years although it is evident that some museums are still 
collecting even if they have full stores.  A further 20% will have full stores 
within the next 5 years. 
 
59% say that they have plans to deal with the storage situation.  This 
leaves 8% of museums with potential overcrowding and storage 
capacity issues that have not considered or been able to address this as 
a priority.  Plans to deal with capacity issues will inevitably be dependent 
on resources (people, time, and money), capital investment and 
organisational commitment being in place. 
 
When resources are reduced, collections storage is often the first 
element to be pared back.  Storage needs to be seen as integral to the 
effective use and long term care of collections.   
 

Fast Forward 2010 survey question. (3.3.3) 
 

Which type of stored material is giving the most concern? 
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Storage capacity – collection types giving the most concern. (3.3.3) 
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121 museums responded to this question.  Given that archives comprise 
one of the two largest collection types in the region and is held across all 
museum types, it is unsurprising that this is the area of stored material 
giving the most concern. 
 
Organic material – archives, costume & textiles etc – comprises over 50% 
of material giving cause for most concern.  Large objects – science & 
industry, transport account for 18% and objects of potential high value – 
fine art, decorative & applied arts account for 17%. 
 
3.3.4  Access to Stored Material 
 
The survey wanted to find out how easily available collections are to 
users.  Responses would enable advice, support and training to be 
targeted.   
 

Fast Forward 2010 survey question. (3.3.4) 
 

Approximately what percentage of your collections is 
in storage, where public access is rare? 

 
40% of collections in storage where public access is rare is the average 
from the museums responding to this question; however, this covers a 
very wide range.  No collections are totally inaccessible but there are 25 
museums that say they have 80% or above of their collections in store 
where public access is rare.  Looking at those with over 90% of their 
stored collections inaccessible to the public, two hold Designated 
collections, 5 are Local Authority museums and 1 is a large Independent 
museum.   
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Museums should be able to provide access to their stored collections.  
There are reasons (legal, health and safety etc) why this may not be 
possible in some circumstances.  In a time of reduced or tight resources, 
if museums are challenged to answer the questions “why have you got 
all this stuff?” and “why can’t we see it”, they will need to have a good 
explanation that makes sense both to governing bodies and the public. 
 
3.3.5  Loans  
 
Fast Forward 2010 wanted to find out the extent and type of lending and 
borrowing activity between museums.  One of the key aims of the 
Museums Association’s Effective Collections programme was to stimulate 
greater movement and exposure of collections across the country.  
Analysis would show which museums in the region were most active for 
loans; whether this depends on size of museum, location, and/or impact 
on the number of visits. 
 
Fast Forward 2010 gave no definition for long-term or short-term loans.  
Short-term loans are normally made for temporary exhibition or display, 
while long-term loans generally last from 1-3 years. 
 
Loans activity for International and National museum venues. (3.3.5) 

 

 

International 
venue  

long-term 

International 
venue  

short-term 

No N/A 
National 
Museum  

long-term 

National 
Museum  

short-term 

No N/A 

Lend 4 39 85 12 9 17 98 12 

Borrow 2 13 98 12 15 24 94 12 

 
Most international lending and borrowing is undertaken by Hub museums 
or Designated collections.  International loans are also made by 3 Local 
Authority, 3 Independent, 2 Regimental and 2 National Trust museums; 
international borrowing by Broadfield House Glass Museum, New Art 
Gallery Walsall and the Erasmus Darwin Museum.  This suggests that the 
majority of international loans activity is related to the size of museum 
and significance of the collection.   
 
In terms of West Midlands loans to National Museums there are 20 
museums that have lent in the last 2 years and 39 museums borrowing 
items from National collections to display in the West Midlands.  This 
suggests that National Museums are more proactive in making their own 
collections accessible rather than borrowing from others. 
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Loans activity for Accredited Museums and Other Public Bodies. (3.3.5) 
 

 

Accredited 
Museum  

long-term 

Accredited 
Museum 

short-term 

No N/A 

Other 
Public 
Body  

long-term 

Other Public 
Body  

short-term 
No N/A 

Lend 28 50 69 7 22 25 87 8 

Borrow 18 41 77 8 2 19 94 10 

 
Short term loans to ‘other Accredited museums’ are the largest area of 
loan activity with 50 museum lending to them, followed closely by loans 
to community groups (49 museums), and education groups (43 
museums).    
 
Borrowing activity is lower than lending.  The greatest number, 41 
museums, is made with other Accredited museums followed by National 
museums and the local community.   
 
Loans activity for Education and Community Groups. (3.3.5) 
 

 

Education 
Groups  

long-term 

Education 
Groups  

 short-term 

No N/A Community 
long-term 

Community 
short-term 

No N/A 

Lend 6 43 82 9 10 49 86 9 

Borrow 1 11 103 10 11 22 78 10 

 
Loans to education and community groups are an indicator of how 
much a museum engages with its local area.  Again there are more short 
term than long term loans, showing that museums are responsive to 
regular requests for loans from their collections.  58% of museums making 
short term loans do so to education groups and 51% to their local 
community.  
 
The number of museums that say they do not lend or borrow or that 
these activities are not applicable to their museum is disappointing.  
However, as the research for the 2010 report “National Museums Working 
in Partnership Across the UK”(see www.nationalmuseums.org.uk ) 
revealed, the person completing the return may not be aware of all loan 
activity taking place in the museum!   
 
Museums that lend and borrow. (3.3.5) 

 

Governance type Lend Borrow 

Local Authority  32 26 

Independent 39 35 

Regimental 6 3 

University 5 3 

National Trust 2 1 

Total 84 68 
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Out of the total Fast Forward sample of 170 museums, 49% of museums 
are active in lending their collections to other organisations and 40% are 
active in borrowing from others. More Independent museums are active 
in lending and borrowing than Local Authority museums. There are more 
short term loans than long term ones for both loans-out and loans-in.  As 
loans are in the main associated with exhibitions the connection 
between visit numbers and active lending and borrowing museums is an 
area to explore further in 2012. 
 

Long term loans are made most to ‘other Accredited museums’ followed 
by ’other public bodies’. Accredited museums are also the type of 
institution that museums most borrow from for the long-term, followed by 
National museums. 
 

Fast Forward 2010 was interested in whether museums active in lending 
or borrowing lent to only one type of organisation or venue, or to a 
multiplicity of types.   
 
  Museums that lend to or borrow from different types of venue or organisation. (3.3.5) 
 

Number of different types 
of venue or organisation Number of Museums that lend 

Number of Museums that 
borrow 

1 17 20 
2 18 16 
3 14 8 
4 24 15 
5 6 5 
6 5 4 

 

24 museums loan to 4 different types of venue or organisation.   20 
museums only borrow from one type of venue or organisation.  This 
suggests that the region’s museums are more responsive to requests to 
lend their collections than they are proactive in borrowing from others.   
It also suggests that once the loan procedures and management 
process is in place it is then easier for museums to make loans to a 
number of different organisations.   
 

There is an expectation that the Hub museums would be more active in 
lending and borrowing due to the size and nature of their collections.  All 
are lending to 3 or more different types of organisation with National 
museums receiving the least loans from them. In most cases they are 
borrowing from at least 3 or more types of organisation. Ironbridge 
Gorge Museum Trust has the least lending and borrowing activity of the 
Hub museums. 
 

Designated collections, again due to the national significance of their 
collections, are also active in this area with only Thinktank (holding 
Birmingham Museum & Art Gallery’s science collections) not lending at 
all.  Lending to the community is the lowest area and international and 
national loans the highest. Borrowing activity is lower than lending with 
other accredited museums providing the most loans-in and education 
the least. 
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The Museums Association will be publishing their Smarter Loans guidance 
and principles in 2012.  This may have an impact on stimulating lending 
and borrowing between museums, and beyond. 
 
3.3  Knowledge and Accessibility 
Key facts 

• The evidence for availability of subject specialist expertise does 
not match expectations. 

• In house subject specialist expertise is greatest in maritime, 
personalia and social history collections and lowest in medicine, 
ethnography, music and arms & armour collections.  

• Numismatics and fine art are the areas of greatest need for 
subject specialist knowledge.  

• 41% of all museums achieve Levels 5 or 6 in documentation with 
80-100% of their collections documented.  

• 8% of museums that have problems with storage capacity have 
no plans to deal with this.  

• 67% of museums have full/overfull stores now or within the next 5 
years.  

• 25 museums have 80% or more of their collections in stores where 
public access is rare.  

• The majority of lending and borrowing is short term.  
• 49% of the region’s museums are engaged in lending and 40% in 

borrowing.  
Strengths and weaknesses  

• HLF Skills for the Future funding supports knowledge transfer 
which can assist the development of subject specialist 
knowledge. 

• Collecting that ignores storage capacity is putting museum 
sustainability at risk, creating problems for long-term care and 
access to collections. 

• Around half of the regions’ museums are not actively involved in 
lending or borrowing.  Sharing collections via short term loans for 
exhibitions stimulates public interest in museums. 

• Loans require experienced people and resources to manage 
transport, insurance, security etc.  These are obvious areas for 
cutback in the current climate. 

Political issues  
• There is a strong case for sharing subject skills in those areas that 

are weakest.  There is potential for National museums and 
subject specialist networks to be involved in knowledge transfer 
and mentoring. 

• Maintaining regional networks of museum & archive 
organisations will be crucial to ensuring that access to specialist 
knowledge for archives is maintained. 

• There is scope for dialogue with National museums on increasing 
the degree of lending and borrowing activity in the region. 
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Continued: 

 
Strategic and developmental  

• The quality and depth of subject expertise available in and for 
museums needs to be tested further. 

• In subject areas where there is already expertise (either in-house, 
external or combined) these could be matched to the museums 
that say they need expertise through a knowledge transfer, 
mentoring or sharing programme. 

• Skills sharing and knowledge transfer is also applicable to 
collection care, particularly for archives, costume and fine art (the 
top 3 collections causing the most concern in store). 

• Issues of storage capacity and accessibility of collections in store 
need to be addressed urgently within the next 5 years.   

• The development of shared storage facilities, beyond traditional 
county and sub-regional boundaries could be investigated.  

• The reason why 50% of museums in the region are not engaged in 
lending or borrowing needs to be investigated further.   

• Training in loans, particularly sharing skills between active 
lenders/borrowers and museums who don’t loan. 

Emerging trends  
• The impact of local authority cuts to museum budgets and the loss 

of curatorial staff on availability of subject specialist expertise will 
need to be tested in 2012. 

• The state of museum storage needs to be followed up in 2012 to 
identify trends. 

Trend data for loans and the correlation between lending activity and 
visit numbers should be tracked in 2012 
 
 
3.4 Preserving the Legacy  
 
Fast Forward 2010 wanted to test how well museums are preserving the 
legacy of their collections for current and future generations.  This is an 
aspect of business sustainability included in the Museums Association 
Sustainability checklist (2008).  Accreditation sets a minimum standard for 
museums and museums in the West Midlands show a continuing 
improvement in standards since 2000 (see 1.8).  In considering long-term 
sustainability however, museums should aspire to achieve at least Level 5 
across all the range statements concerned with collection care. 
 
3.4.1 Keeping up to Date and Legal 
 
Documentation has been considered in 3.3 Knowledge and accessibility, 
where 41% of museums achieve Levels 5 or 6.  This is a good result for 
long-term sustainability particularly as the majority of the remaining 
museums are at Level 4 or above. 
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MA Sustainability checklist and Fast Forward 2010 evidence. (3.4.1) 
 
From Museums Association Sustainability 
Checklist 

Evidence from Fast Forward that meet 
sustainability criteria 

Acknowledge the legacy contributed by 
previous generations and pass on a better 
legacy of collections, information and 
knowledge to the next generation.  

Achieve Level 5 or above in  the range 
statement for Documentation 
 
Have a data preservation  and information 
management strategy  
 
Have upgraded their IT systems within the last 3 
years 

 
In addition to maintaining and improving levels of documentation Fast 
Forward 2010 asked museums whether or not they have a data 
preservation and information management strategy and how recently 
their IT systems have been upgraded. 
 
Data preservation and information management enables museums to: 

• Develop an appropriate infrastructure (and ensure that data can 
be transferred to new technology as necessary). 

• Ensure participation of staff and users. 
• Meet their legal responsibilities relating to privacy (data 

protection) and freedom of access to information. 
• Provide a context for strategic planning. 
 

It ensures that: 
• Data and information is available for sharing, and accessible. 
• The quality of information matches the purposes of its users. 
• Individuals know and exercise their responsibilities towards 

information. 
• Priorities can be clearly identified and acted on. 
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Using technology – Do you have a data preservation and information management strategy? 
(3.4.1)
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154 museums responded to this question.  81% of the Hub museums have 
a data preservation and information management strategy and 50% of 
‘All’ museums. Museums who do not yet have a data preservation 
strategy must take on board the need for one, if only to ensure that they 
meet the legal requirements for data privacy and freedom of 
information.   
 

Using Technology – When did you last upgrade your IT systems? (3.4.1) 

55

29

44

39

21

9

0

70

18

0

10

20

30

40

50

60

70

80

Within a year 3 years ago Over 5 years ago

All Museums Control Hub

N
um

be
r o

f M
us

eu
m
s

 
 
 
 
 



Page 91 of 135 

 
Investing in the digital future is one of the actions from the MLA’s 
“Leading Museums” ten point action plan (July 2009). To do this 
museums need to have the right type and number of computers to 
support museum collection databases and enable staff to access the 
internet for communication and research.   Museums need to upgrade 
their IT systems regularly to be sustainable.   
 
154 museums responded to this question.  45% of ‘All’ museums have 
upgraded their IT within the last year (ie since 2009) and a further 36% 
have upgraded 3 years ago (ie since 2007). Museums clearly understand 
the need to invest in IT.  Museums with IT systems over 5 years old will find 
it hard to keep up with the speed of change in new technology and to 
ensure their data is current and accessible. 
 
Range Statement: Collection Care Documentation.  
Average standards 2008 and 2010 compared. (3.4.1) 

 

Governance type 
‘All’ Museums Control Hub 

2008 2010 2008 2010 2008 2010 

Local Authority 4.12 4.56 4.33 4.57 5.08 5.76 

Independent 2.80 4.33 3.45 4.84 4.71 6.00 

Company 3.33 2.50 - 2.75 - - 

English Heritage 5.00 3.50 5.00 - - - 

Nationally Funded 4.00 3.00 4.00 3.00 - - 

National Trust 4.20 4.40 - - - - 

Private 2.25 2.38 - 3.00 - - 

Regimental 3.64 3.63 3.70 4.00 - - 

University 4.20 4.17 4.00 4.40 - - 

 
Improvements in documentation ensure that museums know what they 
hold for audit purposes as well as making collections accessible to users.  
Independent museums have made the greatest progress in 
documentation standards since 2008 for ‘All’ museums and for 
Independent museums in the Hub. The changes between 2008 and 2010 
for Company and English Heritage museums are due to different 
museums responding in 2010. The Nationally funded museum has 
dropped from level 4 in 2008, although this could be the result of a 
different person completing the return.   
 
3.4.2  Looking after the Product 
 
Long term sustainability for collections is dependent on museums 
maintaining their buildings, improving the environment, and meeting 
standards for storage and housekeeping (for collections in store and on 
display).  These “behind the scenes” activities are critical to ensuring that 
collections are cared for as best as they can be for the current users and 
preserved for future generations. 
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MA Sustainability checklist and Fast Forward 2010 evidence. (3.4.2) 

 
From Museums Association Sustainability 
Checklist 

Evidence from Fast Forward that meet 
sustainability criteria 

Manage collections well, so that they will be a 
valued asset for future generations, not a 
burden. 

Achieve Level 5 or above in the range 
statements for Provision of Suitable Buildings, 
Collection Care -  Environment, Collection 
Care - Storage & Housekeeping 

 
For Fast Forward 2010 a new range statement was added – Provision of 
Suitable Buildings.  The state of the building has an impact on the 
condition of the collections and therefore of the cost of looking after 
them in the long term.   
 
Range Statement: Provision of Suitable Buildings. Museums at levels 5 and 6. (3.4.2) 

 
Range Statement:  Provision of Suitable Buildings ‘All’ Control Hub 

Level 5 
Schedule for routine maintenance of building and 
utilities are in place. 
A competent person produces regular report on the 
state of the building. 
Potential access points for vermin, insects and dust 
are identified and sealed. 

Staff responsible for collections are notified in 
advance of building works. 

Action plan in place to implement recommendations 
of regular report. 

Contractors working on site are briefed about 
potential implications for collections and are 
supervised. 
Benchmarks in Collections Care used as basis to 
improve conditions. 

32 25 4 

Level 6 
As 5 plus 
Building management plan is regularly reviewed and 
recommendations implemented. 
Reports on building condition are used for planning. 
Records kept of all building work, maintenance and 
inspections. 
A preservation advisory panel or service is consulted 
in planning building work. 

43 28 4 

Total  75 53 8 

 
149 museums provided data for this range statement.  75 museums 
achieve level 5 or 6 for Provision of Suitable Buildings.  A further 38 
achieve level 4.  This shows a high degree of care for the building 
envelope by museums within the region.   
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Range Statement: Provision of Suitable Buildings average service standards. (3.4.2) 
 

Governance type ‘All’ Museums Control Hub 

Local Authority 4.70 4.66 5.26 

Independent 4.30 4.74 5.46 

Company 2.67 2.75 - 

English Heritage 3.00 - - 

Nationally Funded 6.00 6.00 - 

National Trust 5.80 - - 

Private 3.63 3.00 - 

Regimental 4.00 4.17 - 

University 4.50 4.60 - 

 
The Nationally funded museum and the National Trust have the highest 
levels for provision of suitable buildings while Company and Private 
museums have the least.   
 

Range Statement:  Provision of Suitable Buildings.   
‘All’ museums at levels 5 and 6 by governance type (3.4.2) 
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Local Authority and Independent museums have the most museums 
achieving levels 5 and 6, with more Local Authority museums achieving 
level 6 than Independents.  The National Trust place great emphasis on 
care of buildings as part of their “triple bottom line” sustainability and all 
their sites in the survey are at level 6. 
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Range Statement: Collection Care Environment.  Museums at levels 5 and 6. (3.4.2) 
 

Range Statement: Collection Care Environment ‘All’ Control Hub 

Level 5 
Monitoring in place 
Stability maintained for 75-89% of the time 
Conditions required for specialist collections 75% 
complete 
Records interpreted 
All collections staff trained to good level of 
understanding of issues 

33 27 - 

Level 6 
Monitoring in place 
Stability maintained for 90-100% of the time 
Conditions for specialist collections 90% complete 
Records maintained and acted on 
Data analysis informs planning and budget 
Good level of understanding of issues by all collections 
staff 

32 20 17 

Total 65 47 17 

 
152 museums provided data for this range statement. 65 museums 
achieve levels 5 or 6 for monitoring and control of the environment. 63% 
of Hub museums are at level 6.   
 

Range Statement: Collection Care Environment.   
Average service standards 2008 and 2010 compared. (3.4.2) 

 

Governance type 
‘All’ Museums Control Hub 
2008 2010 2008 2010 2008 2010 

Local Authority 3.91 4.24 4.05 4.05 4.17 4.94 

Independent 3.70 4.23 3.83 4.68 4.46 5.31 

Company 2.33 2.80 - 3.00 - - 

English Heritage 4.00 4.50 4.00 - - - 

Nationally Funded 6.00 3.00 6.00 3.00 - - 

National Trust 4.80 4.78 - - - - 

Private 2.00 2.88 - 3.00 - - 

Regimental 3.85 4.14 3.80 4.00 - - 

University 3.80 4.17 3.63 4.40 - - 

 

With the exception of Company, Private museums and the Nationally 
funded museum all are above level 4 in 2010.  The average for the 
Nationally funded museum has dropped from level 6 in 2008.  Changes 
between 2008 and 2010 may be due to different museums participating 
as well as the knowledge of the person completing the survey.  That said, 
Hub Independent museums have made the greatest improvements in 
the museum environment followed by Independent museums in the 
Control group.  Local Authority museums in the control group have 
remained static since 2008.   
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Range Statement: Collection Care Environment.   
‘All’ museums achieving levels 5 and 6 by governance type. (3.4.2) 
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Independent museums have more often achieved levels 5 and 6 than 
Local Authority museums.   
 
Range Statement: Collection Care Storage & Housekeeping.   
Museums at levels 5 and 6. (3.4.2) 
Range Statement: Collection Care Storage & Housekeeping ‘All’ Control Hub 

Level 5 
Well-organised, storage and displays sufficient for 
current collection 
Integrated cleaning/care programme 
Store location records 
Vulnerable objects identified 
Quarantine for incoming objects 
Selective condition checks 
Some conservation grade display cases 
Full Emergency plan in place with Response and 
Recovery Plan: including Crisis Management Team, 
Incident Management Team, Contact details of on-
call staff, contact details of essential services & 
contracted services, floor plans to assist salvage and 
loss control, Staff Awareness procedures, Details of 
suppliers of specialist equipment and services 
Regular staff training undertaken 

22 14 1 

Level 6 
Room for expansion 
Housekeeping programme 
Integrated pest management 
Rolling programme of condition checks 
Inert store/display furniture and materials 
Study areas provided 
Emergency plan as above, reviewed annually 
Regular staff training undertaken 

28 19 18 

Total 50 33 19 
 

155 museums provided data for this range statement.  Only 50 museums 
achieve levels 5 or 6 for Housekeeping & Storage.  This is the lowest for 
the four range statements that make up the collections care service 
standards.  Storage & Housekeeping was flagged as a concern in Fast 
Forward 2008. 
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Range Statement: Storage & Housekeeping.   
Average service standards 2008 and 2010 compared (3.4.2) 

 

Governance type 
‘All’  

Museums Control Hub 

2008 2010 2008 2010 2008 2010 

Local Authority 3.97 4.19 4.08 4.09 4.33 5.26 

Independent 3.70 3.81 3.23 4.18 4.89 5.54 

Company 2.33 2.67 - 3.00 - - 

English Heritage 5.00 3.00 5.00 - - - 

Nationally Funded 5.00 2.00 5.00 3.00 - - 

National Trust 4.40 4.70 - - - - 

Private 2.25 2.00 - 3.00 - - 

Regimental 3.57 4.38 3.60 4.17 - - 

University 3.60 3.50 3.38 3.80 - - 

 
Independent museums in the control group and Hub Local Authority 
museums have made the greatest progress with storage and 
housekeeping improvements in the last two years. Local Authority 
museums in the control group are static, which with the museum 
environment above, is an indicator of the impact of straitened resources 
for these museums. The difference between 2008 and 2010 for English 
Heritage museums is due to different sites participating in 2010. The 
average for the Nationally funded museum has dropped from 5.00 in 
2008, although this may be due to a different person completing the 
2010 return. 
 

Range Statement: Storage & Housekeeping.   
‘All’ museums achieving levels 5 and 6 by governance type. (3.4.2) 
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Local Authority museums have achieved more than Independents at 
levels 5 and 6.   
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3.4.3  Trends in Collection Care Standards 
 
Looking after the legacy means that museums need continually strive for 
improvement.  The Environment, Housekeeping & Storage range 
statements were areas highlighted in Fast Forward 2008 as needing 
further improvement particularly where museums were below level 4.   
 
The control group have been in the survey the longest and are therefore 
the clearest indicator of the steady increase in service standards (see 
also 1.8).   
 
Improvement in average collection care standards - 2002 compared with 2010. (3.4.3) 

 
 

Environment 
Storage & 

Housekeeping Documentation 

 2002* 2010 2002* 2010 2002* 2010 

‘All’ museums 3.53 4.14 3.83 3.87 3.68 4.20 

Control group 3.53 4.28 3.83 4.03 3.68 4.51 

*‘All’ museums is the control group in 2002. 
 

Within the control group the greatest improvement since 2002 has been 
in Documentation. Storage & Housekeeping has improved the least with 
only a modest rise (virtually none within ‘All’ museums). Comparing levels 
from 2002 to 2010 shows a gradual rise in the standards of collection 
care. The Range Statements for the control group now average above 
level 3, therefore these museums are achieving real improvements 
beyond the level of Accreditation.   
 

Average range statements for collection care 2002-2010 compared. (3.4.3) 
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3.4  Preserving the Legacy 
Key facts  

• 78 museums have a data preservation and information 
management strategy.  

• 81% of museums have renewed their IT systems since 2007.  
• 75 museums have achieved level 5 or 6 for Provision of Suitable 

Buildings.  
• 65 museums achieve levels 5 or 6 for monitoring and control of 

the environment.  
• 60 museums achieve levels 5 or 6 for Housekeeping & Storage.   
• In the control group Documentation has seen the greatest 

improvement since 2002. 
• Storage & Housekeeping is still lagging behind.  

Strengths and weaknesses  
• Museums that have not upgraded their ICT infra-structure for 

over 5 years are a concern as newer software and operating 
systems are required to run social media platforms. 

• Collection care, whether provision of suitable buildings, the 
museum environment or storage & housekeeping is vulnerable to 
cuts in resources.   

• Storage & Housekeeping standards combined with the evidence 
from storage capacity issues (see section 3.3.3) shows that this is 
an area of critical vulnerability for the regions’ museums. 

Strategic and developmental  
• Museums need training and support on developing and 

implementing data management strategies and policies. 
• Focus should be given to supporting museums to upgrade their 

ICT facilities and infra-structure.   
• Improvements are urgently needed in standards for storage and 

housekeeping. 
Emerging trends  

• Trends in data preservation and information management 
strategies should be reviewed in 2012 

• Trends for upgrading IT systems should be reviewed in 2012 
• Trends in Provision of Suitable Buildings should be reviewed in 

2012.  The 2010 data establishes a baseline. 
• Levels of collection care (Environment, Storage & Housekeeping) 

have remained static in Local Authority museums since 2008. 
• Independent museums have made good progress in raising 

levels of collection care since 2008. 
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4. Organisational Health 
 
4.1 Background 
 
This is a new area of interest for Fast Forward. The Editorial Board 
considered it important to begin to gather information on museums as 
businesses but it was, at the same time, recognised how hard this would 
be. As a first step, the survey included new questions about volunteers, 
staff knowledge, leadership, budgets and environmental sustainability. 
These have been triangulated with the answers to questions repeated 
from earlier surveys. 
 
Fast Forward triangulation for Organisational Health. (4.1) 
 

 Measures from previous surveys 

Leadership 
Achieve at least level 4 on RS Policy and 
Planning 

Potential risk of high-cost of buildings 
maintenance / capital works 

Achieve at least RS level 4 in Provision of 
suitable buildings 

Survival of core product – the care of 
collections 

Achieve at least level 4 of RS Storage and 
Housekeeping. 

Visitor satisfaction 
Achieve at least level 5 in RS Audience 
Development and Strategic Marketing. 

Staff and volunteers 
Achieve at least level 4 in RS Staff & Volunteer 
Development 

 
This approach has been partially successful as can be seen from this 
section. However, it is clear that further refinement would be needed in 
2012 if this is to give accurate trend data. 
 
4.2 Financial Overview 
 
4.2.1  Annual operating budget 

 
Fast Forward definition.  (4.2.1) 
 

Micro Less than £30,000 
Small £30,000 to £100,000 
Medium £100,000 to £500,000 
Large £500,000 to £2 million 
Major over £2 million 

 
These scales are based on the annual operating budget of your 
organisation. This includes salaries and all running costs but excludes 
capital expenditure. 

 
Gathering budgetary information is notoriously unreliable in the museums 
sector and this is the first time it has been gathered in the West Midlands.  
 
The survey asked museums to band their operating budget and then 
trusted their judgment. Never the less, 51 (30%) museums still did not 
provide this information.  
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Museums’ operational budgets. (4.2.1) 
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Of all those which replied, 49% operate on budgets of less than £100K, 
and 30% on less than £30,000. In the control group, only 19% are micro 
businesses, indicating a rise in smaller organisations since 2002.  
 
Private, Company and Regimental Museums are most likely to be in the 
micro category, local authorities to be medium or large, and most of 
those on major annual budgets (£2m+) are run by Independent trusts. 
 
 Comparison between Urban and Rural museums by size of budget. (4.2.1) 

Annual Operating Budget by Urban/Rural Classification  
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It is noticeable that the very smallest museums (those operating on 
budgets of under £30K) are most likely to be in rural locations. The larger 
operations are more likely to be urban (using DEFRA definitions, see 
1.5.1). 
 
4.2.2  Local Authority Support.  
 
Local authorities not only run their own museum services but have, in the 
past, provided a variety of support systems for other museums in their 
area. This might be money, but is just as likely to have been curatorial 
support, help in kind, partnerships etc. Movement in local authority 
support overall is in section 2.5. 
  

Fast Forward question.  (4.2.2) 
 

Over the past two years has local authority support (in which ever way you are 
accustomed to receive it) risen, stayed the same, fallen? 

 
 Local Authority support for museums. (4.2.2) 

 
  

Operational Budget 
Local Authority support: 
number of respondents 

Risen  
Stayed the 

same Fallen 

 
‘All’ 
museums 

Micro – Less than £30,000 10 18 6 

Small - £30,000 - £100,000 1 11 12 

Medium - £100,000 - £500,000 1 11 21 

Large - £500,000 - £2 million 1 4 6 

Major – over £2 million - 2 7 

 
Control 

Micro – Less than £30,000 4 9 2 

Small - £30,000 - £100,000 1 8 6 

Medium - £100,000 - £500,000 - 9 18 

Large - £500,000 - £2 million 1 2 6 

Major – over £2 million - 1 4 

 
Hub 

Micro – Less than £30,000 - - - 

Small - £30,000 - £100,000 1 1 3 

Medium - £100,000 - £500,000 - 1 3 

Large - £500,000 - £2 million - - 3 

Major – over £2 million - - 5 

 
 Local Authority support to those museums that responded. (4.2.2) 

 

Percentage 
%  

Major 
%  

Large 
% 

Medium 
%  

Small 
%  

Micro 
Total no of 
responses 

Fallen 14 12 40.4 23 12 52 

Risen 1 8 8 8 77 13 

Stayed the Same 4 9 24 - 39 46 

No. in each 
category 

9 11 33 24 34 111 
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The survey asked whether local authority support “in whatever way you 
are accustomed to receive it” had changed. The widest variations in 
support are being felt in the medium sized museums. Unsurprisingly, those 
museums which are directly run by local authorities show the greatest 
loss with over half reporting a drop in LA support. However, 19% of 
Independent museums have also seen a fall.  
 

Changes in Local Authority support to museums.  (4.2.2) 
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(Company, English Heritage, Independent, Local Authority, 
National, National Trust, Private, Regimental, University) 

 
Overall, local authority support to ‘All’ museums has either dropped (47% 
of those that replied) or stayed the same (41%) which is a drop in real 
terms, even in times of low inflation.  
 
However, it does appear that, outside Hub museums, Local Authority 
support has most often risen where the average range statements have 
been lowest, which could be an indicator of targeting scarce investment 
to areas of greatest need.  

 
 Local Authority Support vs Range Statements. (4.2.2) 

 

Local Authority Support Average Overall Range Statement Levels 

‘All’ Museums Control Hub 

Fallen 4.35 4.49 4.67 

Stayed the same 3.70 3.86 4.86 

Risen 3.35 3.67 5.91 
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4.2.1-4.2.2  Annual Operating Budgets and Local Authority Support 
Key facts  

• The 170 (participating) museums in the West Midlands, between 
them attract over 7 million visits – one third more than the entire 
population of the region. 

• Some museums sited in very rural districts – notably RAF Cosford 
in Shifnal and the Shakespeare Birthplace Trust museums – 
attract huge visitor numbers compared to their local population. 

• 49% of museums operate on budgets of less than £100K. 
• 30% on less than £30,000. 
• 68% of responding Local Authority museums saw their Local 

Authority support falling in the past two years, with a further 22% 
staying the same.  

Strengths and weaknesses  
• Some indication, outside the Hub, of local authorities targeting 

budget increases to those institutions where standards are 
lowest. 

• Small museum businesses have had fewer local authority cuts 
than larger enterprises.  

• For those museums which rely upon Local Authority support this 
dependency may make them vulnerable in times of cuts. 

• Local Authorities which are driving a move to trust status at the 
same time as reducing operational budgets may be 
disadvantaging any new trust. 

Political Issues  
• As a non statutory service, Local Authority museums and galleries 

are vulnerable in the current funding climate.  
• National funding bodies considering what added value they get 

for their public investment in micro museums.  
Strategic and Developmental  

• The largest collections and majority of qualified staff are held 
within Local Authority museums. The long term effect of cuts is 
likely to be deep seated. 

Emerging Trends  
• Question not asked in 2008. Requires follow up in 2012. 

 
 
4.2.3 Sources of income  
 
Earned income 
 
 Fast Forward criteria.  (4.2.3) 
 

• Admission (entrance charge) to your main venue 
• Special events / exhibitions 
• Facilitated visits eg schools, tours, living history 
• Professional service eg enquiries, loans, bench fees 
• Commercial services eg image sales, room hire, weddings 

(exclude shop and café) 
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What do you charge for? Number of museums. (4.2.3) 
 

 Yes Sometimes Don't charge 

Admission     

‘All’ Museums 68 5 91 
Control 40 2 66 
Hub 12 1 14 

Special Events    

‘All’ Museums 39 62 48 
Control 25 48 31 
Hub 3 22 2 

Facilitated visits    

‘All’ Museums 104 17 33 
Control 75 10 20 
Hub 25  2 

Professional service    

‘All’ Museums 17 35 71 
Control 12 25 52 
Hub 6 4 7 
NB. All 10 Ironbridge sites did not respond to this part of the question 

Commercial service    

‘All’ Museums 82 22 29 
Control 60 16 20 
Hub 14 2 2 
NB. all Ironbridge sites replied as one to this part of the question 

 
55% of ‘All’ museums that replied to this question (164) do not charge 
entrance admission at all (51% of Hub museums). In the Independent 
museums sector, the smaller community museums very rarely charge 
admission. Only one Local Authority museum charges for admission to its 
main venue (as opposed to branches) in 2010. It will be interesting to see 
if core funding cuts lead to changes in 2012. Only 5% of all museums 
have a variable ticketing policy, which is a more common commercial 
practice.  
 
56% of museums charge for facilitated visits and 41% for professional 
services. In 2010, they were most likely to charge for facilitated visits (67%) 
or commercial services (61%) and least likely to charge for professional 
services (13%).  
 
Hub museums are most likely to charge (44%) admission but they are 
least likely to charge for special events. They are most likely to charge for 
facilitated visits (81%) and most likely to have differentiated charges for 
professional services. 
 
The control group, which have been around for longer, are most likely to 
charge for commercial services. Hub museums, at 40%, are slightly below 
the ‘All’ average of 46% which could indicate that there are still 
opportunities for major museums to expand their commercial activities. 
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Diversification of income streams  
 

‘All’ museums - sources of income.  (4.2.3) 

Sources of Income
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Fast Forward question.  (4.2.3) 
 

How many different sources of income are recorded in your last year’s accounts?  

 

Received wisdom is that museums which rely upon only a limited sources 
of income are dependent and potentially at risk. In fact, diversity of 
income streams is more complex than one might expect. However, 
please note that we do not have figures for the value of these different 
streams. 
 
On average, ‘All’ museums that responded draw upon 4 different 
sources of external funding. Those that have a longer history (control 
group) have a greater resource pool (4.4 sources, on average) and the 
Hub museums, with their wider reach, have 5.5. 
 
Only 40% of the 111 museums which responded to these questions had 
regular local authority financial support in 2010 (not necessarily directly 
funded by local authorities). Independent museums are more likely to 
have received grants (79%) than Local Authority museums (68%) and to 
have benefited from private giving (82%). In fact, they are more 
entrepreneurial all round. However, this does not indicate the value of 
external funding, only the number of museums which receive it (see also 
4.3c, below). 16 museums receive HEFCE funding, and 8 are part funded 
by the Ministry of Defence.  
 
Many museums appear to have adopted a commercial mindset with 
earned income high on the agenda. The most frequent activity (but not 
necessarily the amount) is running a shop - 67% of all museums have a 
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sales point. 57% run charging events and 39% have a catering facility.  
However, this does not necessarily indicate profitability (see section 
4.2.4). 
 
Only 63% of responding museums have tapped into private giving, the 
same figure that reported receiving grants. Regimental museums lead 
the way in private giving (100%) compared to only 47% of Local Authority 
museums.  

 
Types of museum and what percentage of them receive funding from different sources. 
(4.2.3) 
 

Types of 
Museum 

% of museums in receipt of funds  

LA HEFCE MOD Grants Private 
giving 

Shop Catering Events Rent Other 

Company - - - 83 83 33 17 67 - 17 

English 
Heritage 

- - - 33 33 - - 33 - - 

Independent 33 18 5 79 82 79 58 63 39 34 

Local Authority 78 3 2 68 47 71 34 64 34 22 

National - - 100 100 100 100 100 100 0 0 

National Trust - - 0 60 100 90 90 90 80 20 

Private 13 - 0 38 50 63 13 38 13 25 

Regimental 25 - 38 38 100 88 0 25 0 38 

University 17 50 0 50 17 33 17 33 0 17 

Type not stated  - 8 0 8 8 8 8 8 8 0 

 
 

The trend 2006-2008 did not suggest any major changes in policies abut 
charging for admission. Although fewer museums answered this question 
in 2010, there were indications that attention is focussed once again on 
admission charges. 
 
Trends in admission charges 2004 to 2010.  (4.2.3) 

 

 ‘All’ 2004 2006 2008 2010 

Do not charge 
admission 105 111 120 91 

Charge admission 80 76 83 68 

Total responses  185 187 203 159 

% charging 43% 41% 41% 43 % 
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4.2.3  Income Streams 
Key facts  

• 43% of responding museums always charge for admission. 
• Only 5% have flexible admission charging policies. 
• Hub museums are most likely to charge for other services. 
• 67% of respondents charge for facilitated visits eg schools, tours, 

living history. 
• On average, museums have 4 sources of external funding. 
• Independent museums have been most effective at attracting 

grants. 
• 63% of responding museums have tapped into private giving. 
• Regimental museums lead the way with private giving. 

Strengths and weaknesses  
• Museums which provide free family activities should benefit in 

times of restricted personal spending. 
• The lack of flexible charging policies means that some museums 

are at a disadvantage compared to commercial leisure 
providers. 

Political Issues  
• Efforts are being made to diversify museum income streams and 

future work could focus on increasing their scale. 
• Barriers to local authorities exploiting new ways of web-based 

giving remain an issue. 
• Given the extensive use of grants, cuts to grant giving bodies 

would have a considerable negative effect upon museums. 
Strategic and Developmental Issues  

• Many museums are actively diversifying their income streams. 
• Training in developing sustainable approaches to private giving 

is needed. 
• Local authority support is still critical to many museums. 
• Independent research is needed to truly understand the 

dependence of the museum sector on public funding. 
Emerging Trends  

• Indications of a shift towards charging admission should be 
checked in 2012. 

• The questions about other charges were not asked in 2008. This 
data provides a baseline for a 2012 survey. 
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4.2.4 Profitability  
 
Although we now know how many museums are conducting themselves 
in an increasingly entrepreneurial way, we still do not know the value of 
income generated by each source of funding, or whether those services 
for which museums charge usually make a profit. Museums found this 
new set of questions difficult to answer, which may be due to the open 
nature of the question, or it may be that they have never done the 
calculations. Between 52% and 71% of ‘All’ museums did not answer all 
of these questions. 
 
There was, however, demonstrably low confidence in profitability overall. 
32% of ‘All’ museums thought they made a profit on commercial services 
(only 7% of the Hub museums), 22% on special events (Hub 5%), 18% on 
admission charges (Hub 5%), 16% on facilitated visits (Hub 0%), and only 
6% on professional services (Hub 0.5%) 
 
 
4.2.4  Profitability 
Strengths and weaknesses  

• Understanding profitability is rarely attempted. 
• There is no consistency in the definition of on-costs. 
• Those Hub museums which are run by local authorities may be 

inhibited from charging for professional services between 
departments. 

Political Issues 
• Activities should be either known to a) be profitable or b) have 

social value and therefore to be subsidised.  It is essential that 
museums are clear about which is which. 

Strategic and Developmental Issues  
• The sector needs to take a step change in its approach to 

finance 
• Training is needed in business models and income generation 

Emerging Trends  
• Question not asked in 2008. Requires follow up in 2012. 

 
4.3 Regional investment needs  
 
4.3.1 Scale of buildings 
 
Museums come in all shapes and sizes. To assess museums as businesses 
requires some understanding of the level of property responsibilities. This 
was the first year that Fast Forward asked for square metres of public 
space. Reported indoor space ranged from 5 sq m (North Staffordshire 
Railway Company) up to 13,000 sq m (Coventry Transport Museum).  
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Size of indoor public space by operating budget for ‘All’ museums.  (4.3.1) 

Size of Indoor Public Space by Operating Budget
- All Museums - 
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For definitions of budget size, see box 4.2. 

 
Public space in museums.  (4.3.1) 

Public Space 

Less than 1,000 sq m 1 - 3,000 sq m 3 - 5,000 sq m Over 5,000 sq m
 

 
The vast majority (74%) of ‘All’ museums operate with less than 1,000 
square metres of public space, regardless of who runs them, and this 
applies to museums with large budgets as well as the very smallest. Those 
museums with ‘major’ budgets (ie over £2m) all have over 3,000 sq m of 
public space. There is, however, a clear correlation between the size of 
public facility and budget size. 
 
Comparing this with the control group, which have been around for 
longer, it is noticeable that by far the greatest increase is in small 
museums of under 1,000 sq m. These are especially, but not exclusively, 
to be found operating on budgets of under £30K pa. 
 
Perhaps more surprising is the amount of outdoor space associated with 
West Midlands museums – 63 museums (37% of the total) recorded a 
total of almost 5,000 hectares. Almost 2,000 are associated with the 
Staffordshire Museums Service at Shugborough, the remaining 3,000 
hectares being associated with 62 museums.    
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4.3.2  Condition of buildings  
 

The range statement for ‘Provision of suitable buildings’ refers only to the 
condition of the building envelope, and does not include issues of 
physical and sensory access which are considered in section 2.2.2. 
 

While 40% of museums exceed the basic threshold of accreditation (ie 
levels 4-6) only 44% of ‘All’ and 30% of Hub museums reported that they 
were operating out of buildings that are sound (ie range statement levels 
5&6) – see section 3.4.2. 
 
Range Statement: Provision of Suitable Buildings.  (4.3.2) 

 

Range Statement: Provision of Suitable Buildings 

Level 3 
(Accreditation) 

Building is wind and watertight. 
Building robust and all floors can safely support the load. 
All buildings are visited and inspected regularly (including those normally unoccupied) 
and a programme put in place to remedy identified faults. 
Plant and equipment is inspected periodically by staff. 
Potential threats to collections are identified and assessed. 
Museum has control over (or strongly influences) maintenance of buildings. 
Essential maintenance carried out. 
Budget influenced by the museum. 

Level 4 
As 3 plus 
Schedule for routine maintenance of building and utilities are in place. 
A competent person produces regular report on the state of the building. 
Potential access points for vermin, insects and dust are identified and sealed. 
Staff responsible for collections are notified in advance of building works. 

Level 5 
As 4 plus 
Action plan in place to implement recommendations of regular report. 
Contractors working on site are briefed about potential implications for collections 
and are supervised. 
Benchmarks in Collections Care used as basis to improve conditions. 

Level 6 
As 5 plus 
Building management plan is regularly reviewed and recommendations 
implemented. 
Reports on building condition are used for planning. 
Records kept of all building work, maintenance and inspections. 
A preservation advisory panel or service is consulted in planning building work. 

 
Museums achieving levels 4, 5 and 6 for Provision of Suitable Buildings.  (4.3.2) 

Provision of Suitable Buildings - 2010
Achieving at least  RS Level 4 by Institute Type 
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However, in 2010, 96% of Independent, Local Authority, National Trust 
and English Heritage museums did reach the minimum standard of 
Accreditation (Level 3) in Provision of Suitable Buildings, with only 
Regimental, University and Company museums falling behind. It would 
not be wise to be complacent. Of the 113 museums that recorded levels 
of 4-6, 38% also said that their local authority support had already fallen 
in the past two years. 
 
4.3.3 Capital Works 
 
Museums planning capital works over the next 5 years.  (4.3.3) 

 
Are you planning 

capital works over 
the next 5 years? 

 
Type of Institution 

 Number of museums 

Yes No 

 
‘All’ museums 

Company 3 3 

English Heritage - 3 

Independent 34 25 

Local Authority 27 27 

Nationally funded 1 - 

National Trust 8 1 

Private 3 4 

Regimental 1 7 

University 3 3 

 
Control 

Company 2 2 

English Heritage - - 

Independent 26 12 

Local Authority 24 23 

Nationally funded 1 - 

National Trust - - 

Private - 1 

Regimental 1 5 

University 3 2 

Hub museums Independent 9 3 

Local Authority 8 6 

 

 
Of those that answered, around a third have completed capital works 
over the last two years. This investment has largely gone to museums with 
operating budgets of over £2m pa (23 museums) or between 100K and 
£500k (13 museums). 
 
40% of the museums responding (148) are planning to initiate capital 
works over the next 5 years. Again, this is mostly likely to be seen in the 
major museums (25 projects in museums with over £2m pa). 20 projects 
are planned in the range £100-500K pa, and 14 in the £30-100K range. 
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4.3.1-4.3.3  Buildings and Capital Works 
Key facts  

• 74% of museums operate on less than 1,000 sq metres of public 
space. 

• Small museums of under 1,000 sq m are increasing in number 
faster than any others. These are especially, but not exclusively, 
to be found operating on budgets of under £30K pa. 

• 96% of Independent, Local Authority, National Trust and English 
Heritage museums reached the minimum standard of 
Accreditation (Level 3) in Suitable Buildings. 

• 40% of all museums responding are planning capital works over 
the next 5 years. 

Strengths and weaknesses  
• 44% of All and 30% of Hub museums reported that they were 

operating out of buildings that are sound as defined by the 
range statements. 

Political Issues  
• Funders may wish to focus on content, services and access, 

addressing building condition only where necessary to improve 
public service.  

Strategic and Developmental Issues  
• Arts Council England may wish to take an over view of planned 

capital works in the region. 
Emerging Trends  

• The Building range statement and questions about capital 
investment were not asked in 2008. 

 
 
4.3.4 Protecting the Product  
 
Code of Ethics for Museums, Museums Association. (4.3.4) 
 
“Museums enable people to explore collections for inspiration, learning and enjoyment. They are 
institutions which collect, safeguard and make accessible artefacts and specimens, which they 
hold in trust for society” 

 
While the survey asked about the sustainability of museums as businesses, 
it also considered how well they look after the assets which enable them 
to do their job. Any business which does not invest in its product is taking 
unacceptable risks with its future. In this case we consider the product to 
be: 

• The collections 
• Knowledge about the collections 
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Details of how well museums look after their collection from a 
professional standpoint are elsewhere (see section 3.4). Here we 
consider the business impact of failing to look after the core “product”.  
 
Although 70% (19) of the 27 Hub museums have achieved high 
standards of collections storage and housekeeping (ie levels 5&6), this is 
not reflected across the region with only 32% of ‘All’ museums recording 
the kind of high standards that are really necessary to maintain 
collections for the future. The minimum standard of Accreditation (Level 
3 and above) still requires work in half of Company and English Heritage 
Museums, a third of Regimental and a quarter of Private museums.  
 
Many museums do exceed the minimum standard (ie levels 4-6). 55% of 
all those asked, 63% of the control group and 85% of Hub museums 
reach level 4 and above. However, it is notable that the speed of 
improvement since 2002 is markedly higher in the Hub group. This is of 
note because this has NOT been the subject of Renaissance investment 
programmes. 
 
The ability of museums to manage their assets is also affected by how 
quickly those assets grow. As is shown in section 3.2, collections are still 
growing in number, but only 12% (18) museums of the 149 which 
responded have long term capacity in their stores. 20% (60) expect their 
existing stores to be full within 5-10 years and 48% (71) already have no 
room for new acquisitions, with 10% (15) so badly overfull that collections 
are at risk. Only 58% (87) museums say they have plans to deal with this 
problem.  
 
In business terms, then, only just half of museums are looking after their 
existing assets really well, and the speed of collecting is not always 
matched by their ability to house further collections. 
 
4.3.5 Knowledge  
 
Detailed discussion of collections knowledge is in section 3.3. Here we 
consider whether an organisation which does not fully understand its 
product (collections) can exploit them for business survival purposes. 
 
1,167 individual collections were identified. Overall, only 7% of them 
admitted that they held collections and had no access to specialist 
knowledge at all – the most common being archives, costume and 
textiles and photography.  
 
57% of the collections (667) recorded support by in-house knowledge 
and 29% (337) were serviced by expertise brought (or bought) in from 
outside the institution. A further 82 collections were covered by a 
combination of the two. 
 



Page 114 of 135 

These findings contradict professional opinion, but taken at face value, 
they appear to indicate that at least 86% of collections are currently 
supported by specialist knowledge of some sort. In 2010, then, this was 
not a significant business risk for the sector as a whole. However, there 
will be individual cases where the loss of specialist knowledge could be a 
substantial risk. The knowledge base is a business asset and its loss would 
be damaging. This will need watching over periods of budgetary cuts. 
 
4.3.4-4.3.5  Protecting the Product 
Key facts  

• 70% of Hub museums care for their collections to a very high 
standard. 

• Only 29% of ‘All’ museums do so across the region. 
• 68% of museums report that their stores will be full within 5 years. 
• 48% report stores that are already full or over full. 

Strengths and weaknesses  
• Collections are growing fastest in those museums with least 

storage capacity. 
Political issues  

• Collections care is important for long term business sustainability 
and growth. 

• Collections knowledge materially adds value to museums as a 
resource and a business. 

Strategic and Developmental Issues  
• Training in discerning collecting, particularly for Small and Micro 

museums. 
• Training in rationalisation of collections. 
• Consideration should be given to shared stores. 

Emerging Trends  
• Questions not asked in 2008. Trend should be tracked in 2012. 

 
 
4.4 Management and Leadership 
 
If society expects museums to work in an increasingly business-like way, 
they must be well managed and well lead. It is difficult to establish this in 
a numeric way, but for the first time the survey did include some 
preliminary questions. 
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4.4.1 Planning  
 

Range Statement: Policy and Planning Framework.  (4.4.1) 
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Previous Fast Forward surveys indicated that good policy and planning 
consistently runs in parallel with higher museum standards over all, and 
also with higher visitor numbers. However, planning is also important 
when looking at business sustainability. 53% of all responding museums 
are confident (rating themselves 5 or 6 out of 6) that people in their 
organisation understand the aims and objectives of their existing forward 
planning (85% in the Hub). 10% are fairly sure that they don’t (scoring 1-
2). This would seem to be a development need, even in Independent 
and Local Authority museums, which at 49% and 61% respectively 
meeting levels 5 or 6, do reasonably well. 
 
Of ‘All’ museums which completed the Policy and Planning range 
statement (162) 77% reached Accreditation standard (level 3) or above, 
although only 43% of ‘All’ are at level 5 or above, representing 
excellence. This rises dramatically to 81% of Hub museums. Of the 22% of 
‘All’ museums which do not reach level 3, it is still Company, Private and 
the smaller Independent museums that fail to reach even the minimum 
Accreditation standard. 
 
4.4.2 Organisational Partnerships 
 
Organisational resilience can be undermined by both passive 
dependence (see section 4.2) and fierce independence. As 
organisations of collective memory, a museum which is actively 
integrated into its sector or community by formal or informal partnerships 
is more likely to be robust. 
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Museum Partnerships in 2010.  (4.4.2) 
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 Fast Forward question. (4.4.2) 
 

Are you already in a formal, long term partnership for some of your work? 
(E.g. joint store, merger, shared management) 

 

30% of the museums which replied to this question (146) are already in 
long term partnerships as are 38% of the control group (101 responses), 
which have been established for longer, and 65% of Hub museums.   
 
49% of ‘All’ museums which replied expect to enter into significant 
partnerships in the next five years; 61% of the control group and 81% of 
Hub museums. This may reflect their greater ability and longer 
opportunity to think about success factors.  
 

Future museum partnerships. (4.4.2) 
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Fast Forward question.  (4.4.2) 

 
Do you expect in the next five years to enter into a formal, long term partnerships 
for some of your work?  

 
 
4.4.1-4.4.2  Partnerships 
Key facts  

• 30% of all museums are already informal, long term partnerships 
for some of their work. 

• 49% expect to enter into such partnerships in the next 5 years. 
• Hub museums are most likely to be engaged in partnership 

collaborations. 
Strengths and weaknesses  

• Some museums may be cash poor but have good access to 
benefit in kind/volunteers. 

• Forward planning in the museums sector has hugely improved in 
as far as museum standards are concerned. 

• Where funding is constrained a greater emphasis on financial 
planning is urgent. 

• Partnerships are a key way to reduce future dependence.  
Political Issues  

• Active engagement with the business sustainability aspects of 
Museum planning in Accreditation is needed. 

• Consideration should be given to a business development tool. 
• The level of engagement in substantial partnerships is significant. 

Strategic and Developmental Issues  
• Training for planning should focus upon finance. 
• Organisational partnerships will largely be locally devised 

arrangements. ACE has indicated that this is of interest to them. 
Emerging Trends  

• Partnership question not asked in 2008 
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4.4.3 Leadership  
 
Have any of your staff received leadership training in the last two years? (4.4.3) 

 

 ‘All’ Control Hub 

Yes 48.4% 49.5% 81.4% 

Total replies 157 103 27 

 
Leadership training in museums by governance type. (4.4.3) 
 

  ‘All’ Museums - Yes ‘All’ Museums - No 

Company 1 5 

English Heritage  - 2 

Independent 30 33 

Local Authority 28 25 

National 1  - 

National Trust 8 1 

Private 1 7 

Regimental 2 5 

University 3 2 

Total replied 74 80 

 
Leadership training in museums by size of budget. (4.4.3) 

 

  All Museums - Yes All Museums - No 

Major 25 1 

Large 9 5 

Medium 18 11 

Small 9 14 

Micro 9 33 

Totals 70 64 

 
Across the whole museum sector, almost half of museums say that some 
of their staff (paid and unpaid) have received some sort of leadership 
training in the past two years. This rises to 81% in Hub museums. The 
development of locally designed and delivered leadership training has 
proved to be of significant strategic value. 
 
Leadership continues to be identified as an issue in the sector as a whole 
and in the smaller museums in particular. Hubs have received the most 
benefit from Renaissance Leadership training in the last two years, but 
there are still a significant number of Independent and Local Authority 
museums which have not invested in leadership training yet, it would 
probably be wise to focus future efforts on the small and medium sized 
operations.   
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4.4.4 Staff Engagement  
 
Participation in the Museum Community 
The survey also asked questions about input from museum staff to the 
wider museum community. 
 
 Museum staff who work with other museums.  (4.4.4) 

 

Type of organisation 
Curatorial advisers within staff  Board members of other museums 

‘All’ Hub ‘All’ Hub 

Company  2 - - - 

English Heritage - - - - 

Independents 20 - 10 - 

Local authorities 25 5 7 - 

National 3 - - - 

National Trust 1 - - - 

Private 1 - 2 - 

Regimental 3 - 3 - 

University 4 - 4 - 

 
Fast Forward question. (4.4.4) 

 
Nurturing the museums community  
Number of staff in your museum that are curatorial advisers, Board members 
on other museums, members of specialist networks for collections 

 
The museums sector in the West Midlands is mutually supportive with at 
least 272 museum staff giving curatorial advice to smaller museums. 
Respondents apparently used a much wider definition for this than just 
MLA “Curatorial Adviser” now called “Museum Mentors” who have a 
formal responsibility for working towards and achieving Accreditation  

 
MLA Curatorial Advisers (4.4.4) 

 
 MLA Curatorial Advisers 

within staff 
Total number of museums 

advised 

Hub museums  5 5 

Independent museums 6 8 

Local Authority museums 16 27 

University museums 1 1 

Consultant/freelance/retired 5 5 

 
221 museum staff also sit on the Boards of other museums. Some of these 
may be the same people. Although it seems that Hub museums have no 
Board members within their staff, this may just be a case of the person 
returning the survey having inadequate knowledge to complete this 
question.  
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Members of subject specialist networks.  (4.4.4) 
 

 ‘All’ Hub 

Company  3 - 

English Heritage - - 

Independents 29 8 

Local authorities 46 16 

National 6 - 

National Trust 1 - 

Private 1 - 

Regimental 3 - 

University 6 - 

 

 
At a subject knowledge level, the survey asked about membership of 
specialist networks for collections. This will include Subject Specialist 
Networks (national groupings which bring together collections experts) 
alongside regional networks. Membership of these indicates a) 
awareness of curatorial knowledge and b) participation in the wider 
sector. 
 
The work of Museum Development Officers (MDOs) with smaller 
museums in each sub-region continues to show marked improvement in 
the areas against which they are measured. 
 

Measurement via range statements for the work of Museum Development Officers. 
(4.4.4) 
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4.4.3-4  Leadership and Staff Engagement 
Key facts  

• 48% of ‘All’ museums say that some of their staff have received 
leadership training in the past two years. 

• 81% of Hub museums have sent some staff for leadership training. 
• The museums sector in the West Midlands is mutually supportive 

with at least 272 museum staff giving curatorial advice to smaller 
museums. 

Strengths and weaknesses  
• The majority of specialist network members work in larger 

Independents and Local Authority museums. If these staff 
numbers are reduced, what impact would it have on the 
region? 

Political Issues  
• There is an inconsistent approach in Local Authorities as to 

whether their staff may sit on the boards of other museums. 
Strategic and Developmental Issues  

• Information about engagement in collections networks is not 
known centrally. These figures can only be regarded as 
indicative. 

Emerging Trends  
• Question not asked in 2008. 

 
 
4.5 Workforce Issues  
 
4.5.1 Workforce patterns. 
 

Fast Forward question. (4.5.1) 
 

Please indicate the number of paid staff in 2010 
Please indicate the number of paid professional staff in 2010  
(Eg Museum Manager, Curator, Conservator, Education officer etc) 
These two numbers added together should give the total number of paid staff employed 
by your museum in 2010. 
 
Please indicate the number of volunteers in 2010 
Please indicate the number of professional volunteers in 2010.   
This is where the volunteer uses their skills directly for the benefit of the museum eg an 
accountant who is the Museum Treasurer or an electrician who assists with displays. 
These two numbers added together should give the total number of volunteers at your 
museum in 2010. 
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  Staff and volunteers in museums 2010.  (4.5.1) 
 

 
Paid staff 

Paid 
professional 

staff 
Volunteers Professional 

volunteers 
Totals 

‘All’ museums 1,563 751 4,847 590 7,751 

Control 1,285 604 2,214 451 4,554 

Hub museums 432 250 900 205 1,787 

 
As noted in 2008, the paid workforce in the West Midlands museums 
sector is massively supported by volunteers. Given that not everyone 
answered this question in either 2008 or 2010, we know that at least 7,751 
people work for and in museums in the West Midlands (5,914 in 08). Of 
these 5,437 were volunteers in 2010 (4,011 in 08) and 2,314 were paid 
(1,903 in 2008). The apparent overall rise (31%) is probably down to 
response rates. Even so, more of the rise is down to increased 
volunteering (35% increase) than to the employment of more paid staff 
(21%). 
 
The following analysis is based upon only the 139 museums that provided 
budgetary information. Over half the paid workforce is to be found in 
Major or Large Museums (ie budgets over half a million). About one third 
of paid staff are professionals of various kinds. Around 11% of All 
volunteers use their skills (eg accountant, electrician) for the benefit of 
the museum. 
 
Overall, the proportion of volunteers to paid staff has increased to 2.3:1 
(2.1:1 in 2008). However, within these figures, there are significant 
variations.  
 
Numbers of staff and volunteers. (4.5.1) 

 

 Budget Paid staff Volunteers % Paid No of museums 

Major 537 1,144 37.3 17 

Large 337 966 34.8 14 

Medium 340 985 34.5 32 

Small 61 523 11.7 28 

Micro 17 764 2.0 44 

Total 1,292 4,382 - - 

 
Unsurprisingly, the smallest museums rely most heavily (up to 100%) on 
voluntary support.  Major and Large museums (by budget) typically have 
two volunteers to every paid member of staff (although not necessarily 
more hours worked). Clearly, the lower the available budget, the higher 
the proportion of volunteers to paid staff, but overall, only 26% of the 
region’s museum volunteer workforce work in museums which attract less 
than 10K visits each year.  
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4.5.2 Professionalism 
 
Qualified staff and volunteers by size of museum budget 2010.  (4.5.2) 
 

 % of all paid staff using qualifications % of all volunteers using qualifications 

Major 54.0 17.0 

Large 62.9 1.9 

Medium 36.7 18.8 

Small 63.9 10.9 

Micro 47.0 13.7 

 

33% of all paid professional staff 28% of all paid staff are within the 17 
‘major’ museums with budgets of over £2m. Only 18% of the region’s 
total museum volunteer pool work in the Hub museums, but they are 
much likelier to be fulfilling professional roles (34% of them do so). 
 
Although the volunteer workforce is huge in this sector, the vast majority 
of them are working in unskilled roles. Even where volunteer staff make 
up 90% of the total work force (small and micro operations) only 14% of 
them are providing professional skills, whether they are technical, health 
and safety, collections knowledge or teaching experience. Even in 
major operations, where 63% of the workforce is voluntary, only 17% of 
them use their qualifications.  
 
This small pool of specialists in the volunteer workforce would be a 
problem if museum authorities were to move towards a greater reliance 
on volunteers. In other words, the doors could open, but transfer of 
accountability, compliance and knowledge responsibilities would be a 
significant challenge to the existing volunteer teams.  
 
4.5.3 Diversity of workforce  
 
In the past 2 years, have you conducted an audit of your total workforce? 
in terms of gender, age, disability, ethnicity? (4.5.3) 

 

 Total replies % No % Yes 

‘All’ museums 150 79 21 

Control 95 76 24 

Hub museums 22 64 36 

 
 
Very few of the museums which answered have conducted an audit of 
their total workforce to establish whether their demographic reflects the 
local community or the museum’s users. However, the control group, 
which have been with the survey the longest, are slightly more likely to 
have done so and the Hub museums are leading the way. 
 
 



Page 124 of 135 

 
4.5.4 Volunteers  
 
                 Fast Forward definition. (4.5.4) 
 

Volunteering is defined as giving unpaid help, at least once a month over 
the last 12 months. 

 
 

Total number of hours worked by volunteers in 2010.  (4.5.4) 
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Over 320,000 hours of unpaid work are contributed by over 5,000 
volunteers to the museums sector in the West Midlands; of which around 
10% are given by the 900 volunteers to the five services in the West 
Midlands Hub;  museum volunteers give, on average, about 64 hours per 
year but Hub museum volunteers average about 36 hours per year. 
These figures conceal huge variations. 

 
Do you have formal written procedures for recruiting and managing volunteers? (4.5.4) 
 

 % of total asked % 

No answer % No % Yes 

‘All’ museums 25.3 58.8 15.9 

Control 21.1 61.5 17.4 

Hub museums 7.4 81.5 11.1 

 

Given the high reliance upon volunteers in the sector, formal procedures 
for recruitment and management seem low. If this figure is largely made 
up of the smallest museums which depend upon small community and 
social networks, this may not be a problem. However, where volunteers 
work alongside paid staff, such procedures are essential. 
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Economic impact of volunteering 

 
Volunteer Contribution - Equivalent Monetary Value. (4.5.4) 

 

Value as defined by Heritage 
Lottery Fund Number of  volunteers 

Total volunteer 
days spent on 

projects 
Value £ 

Do not possess any specific 
skills/qualifications relevant to 
the tasks they are doing as part 
of project (£50 per day) 

4,847 45,707.21 2,285,360 

Have professional qualifications 
which help them to perform 
tasks they are doing as part of 
project (350 per day) 

5,90 5,563.7 1,947,295 

Total 5,437 51,271 4,232,655 

 
Average hours and days per volunteer. (4.5.4) 
 

Average no. hours per year per volunteer 66.00 
Average no. days per year (assuming a day is 
defined as 7 hours) 9.43 

 
4.5.5 Management of Staff and Volunteers  
 
Fast Forward 2008 introduced the Range Statement for Staff and 
Volunteer Development. This allows some trend analysis. 

 
Percentage of museums reaching level 4 and above in Workforce Development. (4.5.5) 

 

2010 Total asked % reaching level 4 or over 

‘All’ Museums 170 53.5 

Control 109 65.1 

Hub 27 81.5 

 
Highest standards of staff / volunteer development. (4.5.5) 
 

 Level 5 - 6 
2010 

Total responses 2008 2010 

Company - - 6 

English Heritage - - 2 

Independent 12 16 55 

Local Authority 22 31 56 

Nationally funded - - 1 

National Trust 2 4 10 

Private - 1 7 

Regimental 1 - 8 

University 1 1 5 
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Half of ‘all museums asked’ (53%) have exceeded the Accreditation 
standard (level 3) in Workforce Development. In the control group, which 
have been with the survey for longer, 65% of them have achieved level 4 
or above. This shows how this can be a learned organisational behaviour 
and that persistent development work shows results.  
 

As may be expected, the Hub museums, which were selected for 
excellence and potential, have reached the maximum standard (level 
6) in almost 73% of cases. This indicates, among other things, that the 
museum holds Investor in People status. 
 

Independent and Local Authority museums have both shown 
improvements in workforce development practice since 2008, although 
at 29% of those which replied, the high standards in Independent 
museums are limited to a very few (probably the largest). 

 
Does your museum run development programmes for students and interns? (4.5.5) 

 

 % ‘All’  % Control % Hub 

No 55 50 37 

Yes 36 45 63 

Total museums asked 170 109 27 

 

In terms of building the next generation of museum professionals, the 
sector appears to still rely upon the traditional routes of graduate entry 
and NVQ. Only 36% of ‘all museums asked’ provide development 
programmes for students and interns, although this rises to 63% in the 
Hub. 
 

4.5 Workforce Issues 
Key facts) 

• Over 2300 people are employed by West Midlands’ museums, 
about one third of these are professionals of various kinds.  

• Over half the paid workforce is to be found in Major or Large 
Museums (ie budgets over half a million). 

• The proportion of volunteer to paid staff has increased to 2.3:1 
(2.1:1 in 2008). 

• 33% of all paid professional staff 28% of all paid staff are within 
the 17 major museums with budgets of over £2m.  

• Over 320,000 hours of unpaid work are contributed by over 5,400 
volunteers to the museums sector in the West Midlands. 

• Independent and Local Authority museums have both shown 
improvements in workforce development practice since 2008. 

Strengths and weaknesses  
• The current support from volunteers indicates close relationships 

with the community. 
• Volunteers are often reluctant to undertake training and do 

require supervision by experienced paid or unpaid staff. 
• A few major museums now employ Volunteer Co-ordinators. 
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Continued: 

 
Political Issues  

• Museums are a significant employer and also a focus of voluntary 
community activity; nearly 8000 people in the region work or 
volunteer in museums. 

• The economic value of volunteering in the sector is over £4.2m. 
• There is only a small pool of volunteers with the professional 

experience to actually run museums. 
• Even in major operations, where 63% of the workforce is voluntary, 

only 17% of them use their qualifications.  
• Arts Council England should include improvements to workforce 

development policies in their challenge fund criteria. 
Strategic and Developmental Issues  

• There is a need for better, more formal management of volunteers 
if their potential is to be realised. 

• The Hub museums have the potential to increase their volunteer 
input. 

• Emphasis could be given to volunteer management practices in 
museums with paid staff, 

• Systems and processes are required to harness the enthusiasm of 
volunteers. 

• The sector would benefit from more involvement with Creative 
Apprenticeships and acceptance of alternative entry routes to a 
wider range of positions. 

Emerging Trends  
Independent and Local Authority museums have both shown 
improvements in workforce development practice since 2008. 

 
 

4.6 Museums and the Environment  
 
4.6.1 Carbon Footprint  
 
At the time of the Fast Forward 2010 survey the UK government required 
publicly funded bodies to take steps to reduce their impact upon the 
global environment.  “Sustainable Museums” was one of the actions from 
the MLA’s ten point action plan (July 2009) and at a professional level, 
the Museums Association was then leading an Environmental 
Sustainability campaign. 
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Do you know what your carbon footprint is?  (4.6.1) 
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Do you know what your carbon footprint is? (4.6.1) 
 

 
‘All’ Museums -  

Yes 
‘All’ Museums –  

No 

Major 18 8 

Large 3 10 

Medium 7 27 

Small 4 22 

Micro 5 38 

Total replies 37 105 

 
 
Museums are complex organisations and carbon footprint measurement 
is only a rather clumsy surrogate for organisational awareness of 
environmental and climate change issues.  
 
Only 27 % (43) of ‘All’ museums knew their carbon footprint, and even in 
Hub museums only 55% did so. 10% of ‘All’ museums did not know if they 
knew or not, despite a link being given to the Carbon Trust calculator. 
 
It would appear that this dawning awareness is highest in the Major (as 
measured by budget) museums. The National Trust is the role model in 
this area, with 55% of respondents knowing their carbon footprint, 
followed by Independent (25%) and Local Authority museums (22%). 
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4.6.2 Reducing environmental impact 

 
Does your Business Plan include actions for reducing the impact on the environment? 

(4.6.2) 

94

66

7

69

42

18

0

10

20

30

40

50

60

70

80

90

100

All Museums Control Hub

Nu
m

be
r o

f m
us

eu
m

s

No Yes
 

 
Fast Forward question. (4.6.2) 
 

“Does your business plan include actions for reducing your impact on the 
environment, with annual targets for reducing energy and minimising 
waste?” 

 
40% of ‘All’ museums have plans to reduce their impact on the 
environment. 66% of Hub museums do so. Of the 69 museums that 
answered yes to this question, 59 were run by Local Authorities and 63 
were Independent museums. There is no apparent correlation between 
planning for environmental sustainability and a) urban/rural location b) 
scale of budget but the more visits a museum receives, the more it is 
likely to include environmental sustainability in its planning and activities. 
 
4.6.3 Engaging with the environmental agenda  

 
Fast Forward question. (4.6.3) 
 

Does your museum actively participate in local 
sustainability initiatives such as Fair Trade Villages, 
Transition Towns, Green Tourism business schemes? 

    

 % ‘All’ % Control % Hub 

Yes 33.5 38 74 
Total 
responses 

164 108 27 
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Fast Forward question. (4.6.3) 
 

Have you used your collections or outreach 
programmes to address issues around 
environmental sustainability? 

    
 % ‘All’ % Control % Hub 

Yes 29.3 33 77 

Total 
responses 

164 108 27 

 
Again, the Hub museums are well ahead when it comes to supporting 
local sustainability initiatives.  Although there have been some excellent 
Renaissance funded green projects, no such projects were funded in the 
West Midlands so the pressure has probably come from the museums 
sector as a whole, wider societal/political interest, local authority 
requirements and (possibly the most) the personal interest/commitment 
of staff. Some Hub museums eg Ironbridge Gorge Museum Trust had 
specific commitments to green issues in relation to their Green Tourism 
standard.  
 
40% of those that responded claim to have plans to reduce their impact 
on the environment. On present evidence, this goodwill cannot turn into 
action without visible encouragement and support. This certainly seems 
to have had an impact on Hub museums which are already operating in 
a more sustainable way, despite their size and relative inflexibility. 
 
4.6  Museum Environment 
Key facts  

• Only 27 % (43) of ‘All’ museums knew their carbon footprint.  
• 33% of ‘All’ museums are involved in local sustainability initiatives. 
• 29% have run environmental outreach or collections based 

programmes. 
• 40% have plans to reduce their impact. 

Strengths and weaknesses 
• A good start has been made but in order to have a real impact 

on environmental issues, more will be needed. 
Political Issues  

• Is this still an issue? 
Strategic and Developmental Issues  

• Grant schemes are a substantial encouragement and have 
worked for the Hub. 

Emerging Trends  
• Data not collected in 2008. Requires follow up in 2012. 
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4.7 Maintaining Standards 
 
4.7.1 Accreditation 
 
Museum Accreditation is the UK quality scheme for museums, which sets 
nationally agreed standards and supports museums in identifying 
opportunities for further development and improvement. Between 2008 
and 2010 the roll-out of Accreditation across the region was completed; 
the former Registration scheme closed in September 2010. 
 
The Museums, Libraries & Archives Council records 146 Accredited 
museums in the West Midlands which includes 135 Full and 11Provisional.  
 
71% of museums responding to this the survey have achieved Full 
Accreditation, and 5% Provisional Accreditation (ie demonstrated that 
they are actively resolving the actions required to achieve Full 
Accreditation).  Of the remainder, 11% may be potentially eligible to 
achieve Accreditation. There is a Review of the scheme currently under 
way, which may render some of these eligible in the future. 
 
West Midlands Museums and the Accreditation standard. (4.7.1) 
 

Museum Type 
Full 

Accreditation 
Provisional 

Accreditation 
Eligible for 

Accreditation 
Ineligible 

Local Authority 55 - 3 4 

Independent 44 5 10 2 

National Trust 9 - 1 - 

Regimental 7 - 1 - 

University 3 1 2 - 

English Heritage - - 1 - 

Nationally funded 1 - - - 

Company 1 2 1 1 

Private 1 - 1 3 

Total  121 8 20 10 

 
Most of those eligible but not yet Accredited, or fully Accredited, are 
Independent museums, and most of them are among the smallest 
museums.   
 
Accreditation status has been checked with the official records; all those 
for which we have no data are not Accredited (either Fully or 
Provisionally). 
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Accreditation by size of museum operating budget. (4.7.1) 

 
Museum Budget 

Size 
Full Accreditation Provisional 

Accreditation 
Eligible for 

Accreditation 
Ineligible 

Major 25 - - - 

Large 13 - - 1 

Medium 32 1 2 1 

Small 22 2 3 1 

Micro 19 4 11 5 

Budget data not 
supplied 

10 1 4 2 

Total 121 8 20 10 

 
Of those 108 Fully Accredited museums that completed the relevant 
question, 29% attract less than 10,000 visits per year and only 14% over 
100,000 visits. 
 
4.7.2 Service Standards  
 
Accreditation is a pass/fail scheme based upon minimum standards of 
museum practice.  Fast Forward range statements look in more detail at 
the levels of service offered to the public and the care of collections 
held on their behalf. 
 
Average Range Statement Levels Overall by Operational Budget. (4.7.2) 
 

Museum budget size 2010 Average Range Statement Levels Overall 

Major 5.30 

Large 4.59 

Medium 4.44 

Small 3.85 

Micro 2.93 

 
While it is unsurprising that those museums with the largest budgets 
achieve the highest standards as measured by range statements, there 
may be a budgetary threshold, below which it is difficult for a museum to 
function adequately. It appears that those museums operating on less 
than £30,000 pa may always struggle to reach level 3 – Accreditation 
standard. 
 
Details of individual range statement findings are elsewhere in this report. 
Here we simply note the outstanding improvement in Policy and 
Planning (from 2.9 in 2000 and 4.33 in 2008) alongside poor standards of 
access, particularly physical access, despite over five years of attention, 
which is essential when engaging with the whole community. 
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4.7.3 Business Improvement  
 
Average Range Statement scores for business activity. (4.7.3) 
 
  2010 2008 2006 2004 2002 
Policy & Planning 
‘All’ museums 3.92 3.72 3.50 3.41 3.23 
Control 4.33 4.17 4.02 3.85 3.23 
Hub museums 5.08 5.12 5.36 5.23 4.96 

Staff & Volunteer Development 
‘All’ museums 3.77 3.54  - -  -  
Control 4.18 3.94  - -  -  
Hub museums 5.07 5.31  - -  -  
Note:  Range Statement for Staff and Volunteer Development was only introduced in 2008 
 
Although Fast Forward was not originally designed to measure 
organisational health, two of the range statements are useful. It is clear 
that since 2002 there has been a steady improvement in both policy and 
planning and in staff and volunteer development. The graph below 
illustrates this neatly. In the case of Hub museums, it is very likely that this is 
“as good as it gets” and they have stabilised at a high level. 
 

Range Statement: Policy & Planning compared 2002-2010.  (4.7.3) 
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4.7  Maintaining Standards 
Key facts  

• Over three-quarters of the museums in the survey have met the 
standard for provisional or full Accreditation.  This compares 
favourably with 70% in 2008. 

Strengths and weaknesses  
• A high percentage of those eligible have met the Accreditation 

standard. 
• Planning in Hub museums is of a very high standard. 
• Prolonged exposure to professionalism in the region (as in the 

control group) speeds up progress. 
Political Issues  

• The roll-out of Accreditation across the region has been 
successfully completed; the region’s museums demonstrate a 
strong commitment to achieving quality. 

• It is important to remember that this data was collected no later 
than December 2010. Future surveys may illustrate the impact of 
reductions in public and other spending. 

Strategic and Developmental Issues  
• Accreditation continues to provide a useful benchmark for 

museums but needs to be supplemented by more in depth 
financial development. 

• The inclusion of additional museums as and when possible should 
be encouraged, subject to the outcomes of the Accreditation 
Review. 

Emerging Trends  
• Average service standards in each of the range statements 

have consistently improved for all categories of museum since 
2000. 

• However, standards for Physical and Sensory Access are 
extraordinarily slow to improve. 

• Hub museums have made the greatest progress in improving 
Physical and Sensory Access. 
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5.  Key Findings  
 

• Museums and galleries continue to be a vital asset to the image 
and identity of the region (attracting more than 7.3 million visits 
every year) and visit numbers are steadily increasing. They are both 
visitor attractions and community assets, caring for 6.8 million items 
held in trust for society and supported by over 5,400 volunteers 
whose time is valued at £4.2m. 

 
• Renaissance funding for Hub museums and Museum Development 

Officers has directly resulted in rapid and continuous improvement 
at both the large and small ends of the sector. Targeted support for 
the middle is now needed, including Workforce Development 
programmes to address issues highlighted in the report. 

 
• Museums are increasingly sustainable but still have a long way to 

go. While they are vulnerable in times of public sector cuts, many in 
the sector are already developing multiple income streams and 
alternative professional and business models. However, there is only 
a small pool of volunteers with the professional experience to 
actually run museums.  

 
• The museums sector in the West Midlands is mutually supportive with 

at least 272 museum staff already giving curatorial and professional 
advice to smaller museums.  

	  
• The West Midlands is the only English region able to contribute 

reliable trend data as evidence of the impact of government 
funded standards, programmes and development support. This not 
only underpins current debates about the future funding of the 
museums sector but equips the sector with individual evidence to 
make the case for investment.  

 
 
Fast Forward 2010 and the data-set is available for download on the 
Collections Link website. 


