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Museum Mentors Workshops March 2012 
 

Training for current and prospective Museum Mentors (previous termed Curatorial Advisers) 
looking to hone their Mentoring skills for support. 

 
 

14 March: Museum of London, Docklands, London 
 
16 March: Exeter, South West (Central venue TBC) 
 
21 March: Leeds City Museum, Leeds, Yorkshire 

 
23 March: Conservation Studios, Preston, North West 
 
27 March: Brooklands Museum, Weybridge 
 
30 March: Arts Council England offices, Birmingham 
 
 

For details of these meeting please contact your local Accreditation Adviser (see below). 
You are invited to attend whichever of the meeting is most appropriate.  

 
Most of the sessions will run between 10.30 – 4.00pm, with a lunch provided but some are 

shorter. 
 

To book a place contact the Accreditation advisor in that area. Again details at the end of 
this leaflet, 

 
The Accreditation Scheme sets nationally agreed standards for museums in the UK. The standard 
supports museums in identifying opportunities for further improvement and development. The 
development of a pool of advisers, providing access to professional curatorial support for smaller 
museums without professional museum staff is one of the most successful and popular 
achievements of the Scheme. The advisory role continues to be highly valued, but has become far 
wider in scope over time, a change evident within the 2011 edition of the Accreditation Standard. 
Due to this broadened reach, and the non-curatorial advice required, the term ‘Curatorial Adviser’ 
has been changed to the more accurate title of ‘Mentor’.  
 
Mentors and their skills 
Mentors come from a range of backgrounds and may invite colleagues to help on specific areas or 
bring relevant expertise into the museum in other ways. The Mentor needs to be aware of and co-
ordinate the advice that the museum is receiving. The Mentor: 
 

 provides support and advice relating to Accreditation from their own expertise 
 

 confirms the Accreditation application and/or Accreditation return, providing a report 
 



 

2 

 

 works with the museum to establish what other areas of expertise are required to meet and 
maintain Accreditation standards 
 

 acts as an ‘advice co-ordinator’, identifying sources for advice from their own networks or 
through other professionals 
 

 acts as an advocate for the museum and helps the museum to develop links and relationships 
with the wider museum profession 

 
These training sessions will cover: 
 

 the definition of a Mentor 

 the definition of a Museum Mentor 

 what makes an effective Museum Mentor 

 the Mentoring process in relation to Trustee Boards, including tools & techniques to use 

 providing advice and guidance without taking on the tasks 

 facilitating meetings as a Museum Mentor 

 how to be a lead monitor 

 networking with other local Mentors for information and support 

 
 

Mentors or Advisers? 
All existing Curatorial Advisers will now be referred to as Museum Mentors. No new appointment 
process needs to be undertaken to reflect this change. If no written agreement exists, the museum 
and Mentor will need to develop and sign one (see Accreditation guidance – section one, page 30). 
All new museum professionals undertaking the role will be referred to as Museum Mentors.  
 
The Accreditation Scheme continues to attract new applicants, many of which require the support 
of a museum Mentor in order to attain the published standard. If you are looking for a CPD 
opportunity or have colleagues who are seeking CPD opportunities and who can demonstrate the 
required qualifications and experience, then contact your local Accreditation adviser for an initial 
conversation, and attend one of the published network events. 
 
The qualifications required for professional advice is defined in the requirement 1.8 (see 
Accreditation guidance - section one. The expectation for Mentors is similar, but a greater 
emphasis is placed on substantial museum experience to offer effective and expert advice. 
Mentors must demonstrate: 
 

 a minimum of five years experience working professionally in museums, with recent experience 
at curator/manager level. At least three years should be in an area of competence relating to 
organisational health, collections, or users and their experiences  

 

 a relevant or linked qualification 

http://www.artscouncil.org.uk/media/uploads/pdf/Accreditation_guidance_section_one.pdf
http://www.artscouncil.org.uk/media/uploads/pdf/Accreditation_guidance_section_one.pdf


 

3 

 

 

 a commitment to career-long CPD. This could be through participation in formal CPD channels, 
such as the AMA and CPD+ schemes, or through logging their CPD activity on their CV 

 

 
 
Resources for Museum Mentors on the Arts Council website 
 
Towards the end of March, the following resources will be published: 
 

 a template expression of interest form – for potential new Mentors 

 details of how museums can access details of potential Mentors in their areas 

 an updated Museum Mentor manual  
 

 
Regional Accreditation Advice Contact details:  
Book your place via one of these Advisors 
 
North area (North West, North East and Yorkshire) 
 
Emma Chaplin - North East  
accreditation@emmachaplin.co.uk 
 
Heather Lomas - Yorkshire 
accreditation@heatherlomas.co.uk 
 
Jennie Pitceathly - North West 
accreditation@jenniepitceathly.co.uk 
 
 
East area (South East, East of England and East Midlands) 
 
Elaine Sansom elaineconsult@f2s.com 
 
 
West area and London (West Midlands, South West and London) 
 
Fiona Mitchell-Innes 
fiona.mitchell-innes@culturebusiness.co.uk 
 

 
Please note that these advisers work on a part-time basis.  
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